
CREATING “A COMMUNITY OF PRACTICE” TO SUPPORT: 
HEALTHY NATIVE YOUTH

September 12, 2018, from 10-11am PST



Introductions



Workgroup Members

� Tribal Health 
Educators 

� Tribal Advocates

� Teachers

� School Counselors

� University Partners

� Representatives from:
� Tribal Epidemiology Centers

� Indian Health Services

� National Indian Health Board

� Office of Minority Health

� Bureau of Indian Education

� Cardea

� UNITY

� Big Brothers, Big Sisters

� Boys & Girls Club of American Native 
Services

� Other Community-Based Organizations 



1. Provide tribal health educators and 
teachers with a one-stop-shop to access 
age-appropriate, culturally tailored sex 
education resources for AI/AN youth

2. Prepare tribal health educators and 
teachers to deliver this content

3. Measure the reach and impact of our 
efforts

Website Goals



� Background
� A Community of Practice
� Let’s Check it Out: Healthy Native Youth portal 
� How to Select a Curricula, using: 

� Comparison Table
� Curricula Tabs

� Pros & Cons: on choosing a curricula
� Practice In Action – Getting Started!

Today’s Agenda



Background



Reach: Since it’s launch in Aug 2016



Reach



Reach



Communication Strategies

Online 
Sexual 
Health 
Portal

Teachers and 
Educators

Partner:  

NIEA, 
BIE, B&G 

Clubs

Social 
Media

Teens and 
Young Adults

Partner: 
UNITY, 
GEN-I, 
CNAY

Radio, 
Articles ParentsTalking 

Points





Healthy Native Youth Website



Group Introductions

Use the Chat Box to 
tell us:
• Your Name
• Your role
• How long you’ve 

been at it
• Email Address



Communities of Practice are groups of people 
who share a concern or a passion for something 
they do, and learn how to do it better as they 
interact regularly (in our case – monthly).

Three characteristics: a domain (shared 
identity), a community (who share & help), and 
a practice.

What is “A Community of Practice”?



� A mechanism for collective action

� A space to SHARE Strengths and Expertise 

� HELP, it: enables another person to solve a problem, 
to accomplish something, or make something easier 

� PRACTICE, involves: regular interaction to develop 
and share tools, concepts, resources, and 
capabilities for dealing with recurring problems and 
opportunities

How Can Collaboration Serve our Youth?



Community of Practice Goals



Rolling Topic Ideas…This is OUR Time

Can Add or Replace 
• Finding the Time: Time Management Strategies
• Outside the Classroom: Managing Extra 

Curricular Activities (Behavior Management)
• Cultural Competency
• New to the Rez: Becoming an Ally-

Understanding & Working with Tribal 
Communities

• Trauma Informed Practices
• ETHICS/ Human Subjects Research Training



What’s Most Relevant to You?

Other Topics…
• Finding the Time: Time Management Strategies
• Outside the Classroom: Managing Extra Curricular 

Activities (Behavior Management)
• Cultural Competency
• New to the Rez: Becoming an Ally- Understanding & 

Working with Tribal Communities
• Trauma Informed Practices
• ETHICS/ Human Subjects Training

Use the Chat Box 
to tell us what 
you think…



Let’s Check it Out!



Healthy Native Youth Website



How to Select a Curricula 



Healthy Native Youth Website







What do you look for in a curriculum?

Use the Chat Box 
to tell us what 
you think…



Selecting Your Curricula: The Pro’s & Con’s



Pro’s & Con’s

¨ Time
¨ Implementation Site
¨ Staff Experience/ 

Training
¨ No/ Low Cost 
¨ HNY Funding Support
¨ Technical Assistance
¨ Parent & Youth 

Engagement

¨ Time
¨ Implementation Site/ 

Equipment
¨ Tribal/ School 

Approval
¨ Community Support/ 

Trust
¨ Parent & Youth 

Engagement

Pro’s Con’s



What concerns do you have about selecting 
a curriculum?

Use the Chat Box 
to tell us what 
you think…

Image Source: Google Images



Practice in Action



Getting Started…Preparing for Approval

Parent PollCommunity Needs Assessment



What do we KNOW? What can we SHARE?

Use the Chat Box 
to tell us what 
you think…

Image Source: Google Images





Promotional Materials



Next Steps/ Collaboration…

¨ Homework:
What is the process for getting a curriculum approved in 
your community? 

¨ Who Can I invite to the next call? 
Organizational Approval/ Youth Recruitment
October 10th (Wed.), 10-11am PST



Thank you! Questions?

Contact:
Amanda Gaston, MAT 
agaston@npaihb.org



This project is funded by the Indian Health Service 
HIV and behavioral health programs. This work is 
also supported with funds from the Secretary’s 
Minority AIDS Initiative Fund.


