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Introductions



� Welcome & Welcome Back! (10 min)

� A Community of Practice

� 3-minute Recap (5 min)

� Implementation Planning (20min)

� Fidelity Monitoring (20min)

� Practice In Action (5 min)

Today’s Agenda



Welcome & Welcome Back!

Use the Chat Box to 
tell us:
• Your Name
• Email Address
• Your role
• How did you hear 

about this call?

Text HEALTHY to 97779



We Are A Community of Practice



Communities of Practice are groups of people 
who share a concern or a passion for something 
they do, and learn how to do it better as they 
interact regularly (in our case – monthly).

Three characteristics: a domain (shared 
identity), a community (who share & help), and 
a practice.

What is “A Community of Practice”?



� A mechanism for collective action

� A space to SHARE Strengths and Expertise 

� HELP, it: enables another person to solve a problem, 
to accomplish something, or make something easier 

� PRACTICE, involves: regular interaction to develop 
and share tools, concepts, resources, and 
capabilities for dealing with recurring problems and 
opportunities

How Can Collaboration Serve our Youth?



3-minute Recap



What is Healthy Native Youth?



What can the website be used for?



Your Selected Curriculum

Use the Chat Box 
to tell us either: 
1. WHAT you 

have selected, 
or

2. or QUESTIONS 
you have about 
selection…



Have questions about the selection process?

Use the Chat Box 
to ask questions 
about certain 
interventions, or 
how folks 
decided on 
theirs…



Implementation Planning



Steps of Implementation Planning

• Selecting A Curriculum
• Organizational Approval
• Youth and Family Recruitment
• Implementation Planning
• Timeline and Budget
• Fidelity Monitoring
• Participant Engagement
• Crisis Response Plan 
• Community Awareness
• Program Sustainability



Putting Together Your Plan



Topics for Today

• Selecting A Curriculum
• Organizational Approval
• Youth and Family Recruitment
• Implementation Planning
• Timeline and Budget
• Fidelity Monitoring
• Participant Engagement
• Crisis Response Plan 
• Community Awareness
• Program Sustainability



Organizing for Your Location

• When and where will you teach the lessons?

a. During the school day? Afterschool? Weekends? As a 
summer program?

b. Do you have an alternate location as back-up?

c. Is the location easily accessible for students? 

d. Is transportation an issue or could it be a potential 
barrier? If it is a barrier, what can you do to support 
your youth’s transportation needs?



Your Timeline

• What is your timeline for implementing the 
curriculum?

a. How often will you meet? 

b. How many lessons will you cover per day, week, month? 

c. Will you offer one lesson over multiple days? Multiple 
lessons in one day?

d. Will you collect a baseline survey to evaluate the 
training?



Get the Community Involved!

• Will you invite guest speakers?

a. Clinic staff:

b. Health educator: 

c. Counselor:

d. Teen parents: 

e. Youth in treatment/recovery: 

f. HIV+ community member: 



Timeline and Budget

Activities Specific Steps Who is 
responsible?

Timeline for Completion

BudgetJan
201x Feb Mar April May June July Aug Sept Oct Nov Dec

Jan 
201X

Facilitators Training 

Parent/youth 
outreach

1.
2.
3.

Collect 
parent/youth 
consent forms

1.
2.
3.

Hosting a 
kick-off event

1.
2.
3.

Collect 
baseline 
survey from 
participants

1.
2.
3.

Implement the 
lessons, start 
to finish

1.
2.
3.



Program Start Dates
(start as early as you can)

Program End Dates
(give yourself a few extra make up 

dates)

Evaluation Dates
(plan for pre- and post- evaluation)

Important Community 
Events

(plan around community-wide 
gatherings)

Additional Dates to 
Consider

(consider other dates to plan around)

Implementation Planning

PROGRAM 
IMPLEMENTATION 
TIMELINE
Think ahead! What do 
you need to plan ahead 
for in each season of 
implementation?

FALL SPRING SUMMER

MAJOR DATES
Brainstorm possible start and end dates for your program, then identify key evaluation dates, important community 
events to work around (pow wows, home coming, etc.), and other dates to avoid (holidays, school closures, etc.).



Time to Get Deep…Real Deep!

Use the Chat Box 
to tell us what 
questions you 
have about 
Implementation 
Planning…
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Fidelity Monitoring

• Selecting A Curriculum
• Organizational Approval
• Youth and Family Recruitment
• Implementation Planning
• Timeline and Budget
• Fidelity Monitoring
• Participant Engagement
• Crisis Response Plan 
• Community Awareness
• Program Sustainability



What does Fidelity mean in the context of 
curriculum-based youth programs?

Fidelity Monitoring



Fidelity Monitoring

¨ Includes monitoring for:
¤ Timing (start/stop)
¤ Location
¤ Facilitators
¤ Dates of Delivery
¤ Attendance

¨ Also includes:
¤ Adaptations to core 

components
¤ Type of Adaptations
¤ Challenges
¤ Successes
¤ Youth Engagement
¤ Cultural Teaching



Core Components of Curricula

¨ Pedagogical- the method of content delivery
¤ Large Group, Small Group, Mini-Lecture, Brainstorm, Individual Work, Reflection, 

Worksheets, Research, Role Play, Demonstrations, Videos, Values Clarification, Social 
Media Sharing, Cultural Teachings

¨ Content
¤ Topics discussed or covered such as sexual health, drug and alcohol abuse, etc. 

¨ Program Structure
¤ # of sessions
¤ Length of sessions
¤ # of students
¤ Order of sessions

¨ Audience
¤ Intended audience (Native Youth)
¤ Age range



Why is it important to monitor fidelity? Is this just 
an unnecessary administrative step?

Why Monitor Fidelity



Making Adaptations

Play
• Tailoring for 

relevance
• Making more 

interactive 
• Updating statistics 

or information that 
is out of date

Pause
• Adding or 

changing sessions 
or content

• Changing session 
order 

• Changing timing 
on session or 
activities

Stop
• Changing a core 

component of the 
curriculum

• Deleting sessions
• Turning interactive 

activities into 
lectures

• Changing Materials



Fidelity Monitoring Logs



Monitoring for Quality Improvement

PROGRAM STRENGTHS
What went well last year? How can you repeat your program successes in the next year of programming?

PROGRAM CHALLENGES
What challenges did you face in the last year that you can work around or prevent this year?

PROGRAM OPPORTUNITIES
What new ideas you would like to try this year?



Tools for Planning and Monitoring















Practice in Action



What do we KNOW? What can we SHARE?

1. Like Healthy 
Native Youth on 
Facebook, 

2. Post to the 
Group

3. Receive a 
back-to-school 
kit!
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Promotional Materials



Next Steps/ Collaboration…

¨ Next Steps:
How do you engage parents, guardians, family members (e.g. 
recruitment, community building, updates, marketing)? 

How do approach answering family/ caregiver questions? 

¨ Who Can I invite to the next call? 
Parent Engagement & How to Answer Parent Questions
Guest Speakers: Jennifer Torres & Nicole Trevino
December 12th (Wed.), 10-11am PST



Community of Practice Goals



Thank you! Other questions?

Contact:
Amanda Gaston, MAT 
agaston@npaihb.org

mailto:agaston@npaihb.org


This project is funded by the Indian Health Service 
HIV and behavioral health programs. This work is 
also supported with funds from the Secretary’s 
Minority AIDS Initiative Fund.


