
PARENT ENGAGEMENT & PARENT QUESTIONS
GUEST SPEAKERS: NICOLE TREVINO & JENNIFER TORRES

December 12, 2018, from 10-11am PST



Introductions



� Welcome & Welcome Back! (5 min)

� A Community of Practice

� Parent Engagement – Nicole Trevino (25min)

� Parent Questions – Jennifer Torres (25 min)

� Practice In Action & Time for Questions (5 min)

Today’s Agenda



Welcome & Welcome Back!

Use the Chat Box to 
tell us:
• Your Name
• Email Address
• Your role
• How did you hear 

about this call?



Communities of Practice are groups of people who 
share a concern or a passion for something they do, 
and learn how to do it better as they interact 
regularly (in our case – monthly).

Three characteristics: a domain (shared identity), a 
community (who SHARE & HELP), and a practice.

What is “A Community of Practice”?



Have you decided on a curriculum?

Use the Chat Box 
to tell us of either
your :

o SELECTION &
EXPERIENCE

o QUESTIONS 



…with Nicole Trevino, Nicole Trevino Consulting

Parent Engagement



Why Parent/Caregiver Engagement?

¨ Holistic Approach to Adolescent Health
¨ Reinforcing Key Messages of Programming
¨ Protective Factor for Youth Risk Behaviors
¨ Partnership in Youth Health



How to Engage Parents

¨ What are some of the ways you’ve engaged 
parents?

¨ Strategies can include:
¤ Parent Info Sessions before implementation
¤ Topical Parent Letters to Youth
¤ Parent Newsletters throughout programming
¤ Parent/Child Discussion or Homework Activities
¤ Simultaneous Parent Lessons
¤ Parent Engagement in Curriculum Selection



Preparing for Parent Engagement

¨ Follow Plan, Do, Study, Act process to create a 
thoughtful process for parent engagement

¨ Think about ways you can start small and build your 
parent engagement

¨ Start early! Don’t make Parent Engagement an 
afterthought!



…with Jennifer Torres, UT School of Public Health

Parent Questions



General tips 

¨ Engagement from the start is key!
¨ Transparency 

¤ Be prepared with facts (statistics, 1 pager, approval process, etc.)
¨ Address specific concerns with empathy

¤ Have an outline of topics ready to pinpoint area(s) of concern
¤ Listen to their reasoning
¤ Speak to their concerns and offer to go over the content with them

¨ Be clear on what you are able to negotiate 
¤ School/program guidelines 
¤ Alternatives
¤ Funding requirements
¤ Fidelity 

¨ Although we prepare for the worst, expect the BEST
¤ Always keep your language positive 
¤ Assume that parents are supportive

¨ Remind yourself as needed that your goal is to support the youth



Questions

¨ Your turn!
¨ Use the chat box to type in challenging questions 

you’ve gotten from parents
¨ Feel free to offer a response to questions from 

others
¨ After the webinar, we will compile Q&As with some 

of ours to offer as a resource. 



Example: Parent fact sheet



Practice in Action



Find Curriculum on Healthy Native Youth



What can the website be used for?



What do we KNOW? What can we SHARE?

1. Like Healthy 
Native Youth on 
Facebook, 

2. Post to the 
Group

3. Receive a 
back-to-school 
kit!
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Need Promotional Materials?



Next Steps/ Collaboration…

¨ Thinking Ahead: 
Youth Engagement: Social Media & Text Messaging
How are you currently engaging youth (e.g. school newsletter, word 
of mouth, FB groups, other social media outlets)? Is it working?

How do you know if you’re reaching your intended audience? 

Are you doing it enough, or too much? 

¨ Who Can I invite to the next call? 
Youth Engagement: Social Media & Text Messaging
Guest Speakers: David Stephens & Thomas Ghost Dog
January 9th (Wed.), 10-11am PST



Community of Practice Goals



Thank you! Other questions?

Contact:
Amanda Gaston
agaston@npaihb.org

mailto:agaston@npaihb.org
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