
WE WILL START AT 10:00 AM PST. TALK SOON!

January 25, 2019, from 10-11am PST



YOUTH ENGAGEMENT: SOCIAL MEDIA & TEXT 
MESSAGING
GUEST SPEAKERS: 
THOMAS GHOST DOG JR. & DAVID STEPHENS

Rescheduled: January 25, 2019, from 10-11am PST



Introductions



� Welcome & Welcome Back! (5 min)

� Why do we call ourselves a Community of Practice?

� Youth Engagement 

� Social Media – Thomas Ghost Dog (25min)

� Text Messaging – David Stephens (25 min)

� Practice In Action (5 min)

Today’s Agenda



Welcome & Welcome Back!

Use the Chat Box to tell 
us:
• Your Name
• Email Address
• Your role
• What curriculum are you 

using or are interested in?



Communities of Practice are groups of people 
who share a concern or a passion for something 
they do, and learn how to do it better as they 
interact regularly (in our case – monthly).

Three characteristics: a domain (shared 
identity), a community (who share & help), and 
a practice.

What is “A Community of Practice”?



…with Thomas Ghost Dog Jr., NPAIHB

Social Media







What health topics are important for Native youth 
to learn about?







How can SM & Texting help your programming?

¨ Reach
¨ Recruitment
¨ Support your Program by

¤ Aligning your Messaging 
n Prevention Tips
n Include local and national Resources

¤ Relationship/ Community Building

¨ Evaluation
¤ Closed Groups



How we’re managing it all



Doing it too much, or not enough?

•Breadth

•Depth / Viewing

•Engagement

•Loyalty

•Customer Experience

•Campaigns

•Strategic Outcomes
http://www.howto.gov/social-media/using-social-media/metrics-for-federal-agencies

http://www.howto.gov/social-media/using-social-media/metrics-for-federal-agencies


Tips for Success

¨ Which platforms should you be using?
¤ Survey your community

¨ Message Frequency
¨ Message Timing
¨ Word Count & Language
¨ Imagery & Videos



Get YOUTH Involved!

Image Source: WRN/ THRIVE



ANA Social Media Toolkit

¨ True Social Media Requires:
¤ Clear Vision
¤ Commitment
¤ Resources to Maintain

https://www.acf.hhs.gov/ana/resource/ana-
outreach-and-sm-toolkit

https://www.acf.hhs.gov/ana/resource/ana-outreach-and-sm-toolkit


What R U using? 

Use the Chat Box 
to tell us:
• What are you 

using?
• How’s it going?
• Questions?

Image Source: WRN/ THRIVE



…with David Stephens, NPAIHB

Text Messaging



¨ Service currently has 
5,620 subscribers

¨ Health tips, Life 
advice, Contests, Mini-
grants 

¨ Bring users back to 
www.weRnative.org for 
more information

http://www.wernative.org/




Benefits of Text Messaging
§ Open rate = 98%

§ Portable

§ Real-time

§ Affordable

§ Asynchronous

§ Location independent

§ Time independent

§ Discreet

§ Private 

§ Personal

§ Message storable 

§ One-to-many capacity

§ Interactive

§ Bidirectional

§ Independent of SES

§ Convenient



Program Question
Can text messaging change behavior?

Improves condom use 
and STI/HIV testing

Increase movement 
Complete challenges
Incentivize





Are these programs effective?

¨ Text SEX… 

¨ Frequent condom use increased from 30% to 42% and was retained by 
participants at least 3 months post-intervention. 

¨ The intervention improved participants’ intention to get tested for STI/ HIV 
after changing sexual partners, increasing from 46% to 58% post-
intervention. 

¨ Given the widespread use of cell phones by youth, text-based interventions 
may offer a feasible and effective tool to promote condom use and 
STI/HIV testing.

Patricia Yao, PhD, Rongwei Fu, PhD, Stephanie Craig Rushing, PhD, MPH, David Stephens, RN, Joan S. Ash, PhD, MBA, Karen B. Eden, PhD. 
Texting 4 Sexual Health: Improving Attitudes, Intention, and Behavior Among American Indian and Alaska Native Youth Health Promotion 
Practice DOI: 10.1177/1524839918761872

http://journals.sagepub.com/author/Craig+Rushing,+Stephanie
http://journals.sagepub.com/author/Stephens,+David
http://journals.sagepub.com/author/Ash,+Joan+S
http://journals.sagepub.com/author/Eden,+Karen+B
https://doi.org/10.1177/1524839918761872


SMS: Identify, Test, Tweak, Retest

§ Programming

§ Person vs robot

§ Expect a response

§ Choice of coach













Are there other topics or skills you’d 
like us to address using SMS? 

Use the Chat Box 
or Unmute your 
line…

Image Source: Google Images



Practice in Action



Find Curriculum on Healthy Native Youth





Have you decided on a curriculum?

Use the Chat Box 
to tell us your:

1) SELECTION
2) EXPERIENCE
3) QUESTIONS 



What do you KNOW? What can you SHARE?

1. Like Healthy 
Native Youth on 
Facebook, 

2. Post to the 
Group

3. Receive a 
back-to-school 
kit!



Promotional Materials



Next Steps/ Collaboration…

¨ Thinking Ahead:
¤ If I could get the developers on a call, what would I ask them? 
¤ How could they help me use the intervention better?
¤ Could I invite any stakeholders to the call?

¨ Who Can I invite to the next call? 
Technical Assistance for Selected Curriculum & Tech Issues 
Guest Speakers: WRN: Nicole Trevino, mCol: Dr. Carol Kaufman, NVOICES:  
Thomas Ghost Dog, NSTAND: Michelle Singer, SV: Connie Jensen, HOC: Celena
McCray, CP: Brad Kerr, NIYG: Amanda Gaston 

February 13th (Wed.), 10-11am PST



Community of Practice Topics



Thank you! Other questions?

Contact:
Amanda Gaston
agaston@npaihb.org

mailto:agaston@npaihb.org


This project is funded by the Indian Health Service 
HIV and behavioral health programs. This work is 
also supported with funds from the Secretary’s 
Minority AIDS Initiative Fund.


