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Welcome & Welcome Back! 

Use the Chat Box to 
tell us: 
•  Your Name 
•  Email Address 

•  Your role 
• What types of cultural 

adaptations are you 
interested in? 



�  Welcome & Welcome Back! (3 minutes) 

�  Supporting Curriculum with Enhancement Activities (40 minutes) 
•  Healing of the Canoe….Metaphor for life 

�  Time for Questions (15 minutes) 

�  Closing (2 minutes) 

Today’s Agenda 



…with Dr. Danica Love Brown, NPAIHB  
    (Choctaw Nation of Oklahoma) 
 

Cultural Connectedness 



Healing of the Canoe 

Is a metaphor for life 



Stages of Implementation  

1. Engage your community  
2. Assess community needs/resources  
3. Adapt your curriculum (integrating culture as 
prevention) 
4. Implement the curriculum   
5. Employ teaching strategies to build a learning     
environment that will support effective implementation   
6. Establish a sustainable intervention 
7. Evaluate intervention effectiveness  



Where to start 



Assessing Community Needs & Resources 

¨  Tri-Ethnic Center 
for Prevention 
Research  
¤ Community 

Readiness for 
Community 
Change 
Handbook 

http://www.triethniccenter.colostate.edu/wp-
content/uploads/sites/24/2018/04/
CR_Handbook_8-3-15.pdf 



Engaging Community 

¨  Tribal Community & Tribal 
Agency Approval 

¨  Champions to Navigate 
Community 

¨  Elders 
¨  Parents and Family 
¨  Build Bridges 
¨  Advisory Board 
¨  Strong Staff Leaders 
¨  Best Tribal Agency to Take the 

Lead 
¨  Community Meetings 
¨  Target Population  



Adaptable Curriculum 

¨  What matters most is 
to find out your 
community or 
organization’s primary 
issue(s) of concern  



Discussion Time 

Use the Chat Box or 
Unmute your line… 
 
 

What cultural metaphors would be most 
useful in teaching life skills to youth?  
 



Blending Tribal traditions and cultural values with evidence based practices 

The deeper the roots, the 
stronger the branches 



Implementing the Curriculum 

¨  Structure 
¨  Venue 
¨  Community Engagement 
¨  Traditional Activities 
¨  Community Service 

Projects 
¨  Technology 
¨  Be patient and flexible 



Sustainability 

¨  Keep	your	leadership	informed	
and	involved	by	doing	regular	
updates/presentations	(e.g.	at	
Council	or	Board	meetings)	and	
seeking	approvals	as	
appropriate.		

¨  Give	regular	updates/
presentations	to	the	Elders,	e.g.	
at	an	Elders	lunch	or	other	
gathering.		

¨  Train	other	community	
members/departments	on	how	
to	implement	the	curriculum. 



Host Community Nights 



Evaluation 

¨  Defining success at the 
community level 

¨  Defining success at the 
implementing agency 
level 

¨  Choosing appropriate 
evaluation measures 



Question Time 

Use the Chat Box 
or Unmute your 
line to ask… 

Image Source: Google Images 



Practice in Action 



Find Curriculum on Healthy Native Youth 





Have you decided on a curriculum? 

Use the Chat Box 
to tell us your: 
 
 1) SELECTION 
 2) EXPERIENCE 

 3) QUESTIONS  



What do you KNOW? What can you SHARE? 

1.  Like Healthy 
Native Youth on 
Facebook,  

2.  Post to the 
Group 

3.  Receive a 
back-to-school 
kit! 



Promotional Materials 



Thinking Ahead… 

¨  Ahead of the Game: 
¤  What am I doing to include LGBTQ2S youth? 
¤  What is the community doing? 
¤  What can I be better with? 

 
¨  Who Can I invite to the next call?  

LGBTQ2S Inclusiveness 
Guest Speakers: Jackie Malstrom & Nicole Trevino 

April 10th (Wed.), 10-11am PST 
 



Community of Practice Topics 



Thank you! Other questions? 

Contact: 
Amanda Gaston 
agaston@npaihb.org 

 



This project is funded by the Indian Health Service 
HIV and behavioral health programs. This work is 
also supported with funds from the Secretary’s 
Minority AIDS Initiative Fund. 


