
ORGANIZATIONAL APPROVAL & YOUTH RECRUITMENT 
GUEST SPEAKERS: MICHELLE SINGER & NICOLE TREVINO 
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Introductions 



� Welcome & Welcome Back! (5 min) 

� A Community of Practice 

� 3-minute Recap (5 min) 

� Selected Curriculum’s 

� Organizational Approval (20min) 

� Youth Recruitment (20min) 

� Practice In Action (5 min) 

Today’s Agenda 



Welcome & Welcome Back! 

Use the Chat Box to 
tell us: 

•  Your Name 
•  Email Address 

•  Your role 
•  How did you hear 

about this call? 



We Are A Community of Practice 



Communities of Practice are groups of people 
who share a concern or a passion for something 
they do, and learn how to do it better as they 
interact regularly (in our case – monthly). 
 
Three characteristics: a domain (shared 
identity), a community (who share & help), and 
a practice. 

What is “A Community of Practice”? 



� A mechanism for collective action 

� A space to SHARE Strengths and Expertise  

� HELP, it: enables another person to solve a problem, 
to accomplish something, or make something easier  

� PRACTICE, involves: regular interaction to develop 
and share tools, concepts, resources, and 
capabilities for dealing with recurring problems and 
opportunities 

How Can Collaboration Serve our Youth? 



3-minute Recap 



What is Healthy Native Youth? 



What can the website be used for? 



Have you decided on a curriculum? 

Use the Chat Box 
to tell us what 
you have 
SELECTED and 
WHY… 



Have questions about the selection process? 

Use the Chat Box 
to ask questions 
about certain 
interventions, or 
how folks 
decided on 
theirs… 



Organizational Approval 



Making The Case For Youth 
  

§  Alcohol & drugs 
§  Depression & suicide 
§  Early pregnancy 
§  HIV/AIDS/STDs 
§  Condoms 
§  Violence & bullying 
§  Negotiation & refusal skills 
§  Acting out 
§  Identity issues 
§  Respecting differences (LGBTQ) 

 
 



Seek Community Buy-in 

•  In Indian Country, tribal and community 
leaders are keenly aware of the 
challenges faced by their teens. 

 

•  Community readiness challenges: 
 

v   to motivate beyond the problem 

v Commit to capacity and resources 



The Big Picture & Establish Precedent 

•  Sexual health messaging can be challenging in Indian Country. 
•  Sexual health & Reproductive decisions are shaped by both 

traditional and contemporary social norms. 
•  Culturally relevant adolescent sexual health education curricula 

are needed to deliver age appropriate health promotion 
programs. 

•  A national infrastructure for delivery of programs is on the rise 
and a movement. 

•  There are implementation efforts currently in the works! 
 



Your Chosen Curriculum.. 

Be Transparent 
About: 
1)  Your Choice 
2)  Topics 
3)  Why it’s 

needed 



How to Describe Curriculum 

➢ Culturally Relevant 
▪  Inter-Tribal Stories/activities from 
various tribes  

 

➢ Health Promotion 
▪ Healthy Relationships 
▪ Reproductive Health 
▪ STIs/HIV/AIDS Prevention 
▪ Early Pregnancy/Parenting 
 

➢ Flexible/Adaptable Format  
▪ 60-90 minute segments 
▪ Urban and Reservation 
▪ For use in boarding schools, after 
school programs, in-school, etc. 
▪ User-Friendly Manuals 
 



Your Case for Approval 

•  Uses active learning  
•  Student engagement 
 

•  Uses primary prevention 
techniques 

 

•  Non-judgmental attitudes 
•  Information sharing 

•  Advocating specific behaviors 
•  Positive role modeling 

•  Promoting personal commitment 
 

•  Healthy, positive sexual 
expression in relationships 

•  Natural expression vs. shame-
based 

 



Types of Approval 

¨  In School 
¤ BIA 
¤ Tribal Public 

¨  After School 
¨  Clubs/ Youth Centers 

¤ B&GC 
¤ Tribal Depart/ Clinic 

¨  Jurisdiction 
¤ Tribal vs. Public vs. Private 

¨  School Principal & 
Curriculum Manager 

¨  School Board 

¨  Department Supervisor 
¨  Tribal Council 

¤ Resolution 
¤ Letter of Support 

Implementation Site Approval Route 



Preparation is Key! 

For Seeking Approvals Important Questions To Anticipate 



Example: Curriculum Mapping Tool 

for delivery & youth access  Helpful for school admin approvals 



Examples: Approval Forms 

Tribal Resolution Memorandum of Agreement 



Examples: Community Approval  

Community Presentation Letter to Parents/Guardians 



What is your approval process?  

Use the Chat Box 
to tell us what the 
approval process 
is for your 
community… 



Questions about the approval process? 

Use the Chat Box 
to tell us what 
questions you 
have about the 
approval 
process… 

Image Source: Google Images 



Youth Recruitment 



What have been your most effective 
methods for recruiting youth? 

¨  Enter your ideas into the chat box! 
¨  Some options: 

¤  Social Media 
¤  Recruitment through partnerships with other programs 
¤ Using incentives 
¤ Captive audiences (school based programs) 
¤  Snowball recruitment 
¤  Incorporating programming into existing after-school 

services 
¤  Flyers and posters 
¤  Food or incentives 



Why Recruitment Matters 

¨  Sets the tone for your program 
¨  First opportunity to learn about your students and 

their families or community 
¨  First opportunity to make a good impression 
¨  Ensures program success 
¨  Helps meet your grant or evaluation recruitments 
¨  Provides the number of students needed for 

activities in class 



Any other reasons why recruitment matters? 

Use the Chat Box 
to tell us what 
you think… 



Recruitment Planning 

¨  Have Fun 
¨  Add Dedicated 

Recruitment Time to 
Your Timeline 

¨  Use Several Methods 
¨  Track and Monitor Your 

Process for QI 
¨  Make Improvements to 

Your Processes 

¨  Youth Programs include: 
¤ Needs Assessment 
¤ Program Development/ 

Planning 
¤ Recruitment 
¤  Implementation 
¤ Retention 
¤ Program Monitoring/ 

Quality Improvement 
¤ Evaluation 



Timing for Recruitment 



Recruitment Planning and Tracking 

Date Site/Location Recruitment 
Method 

# of 
Contacts 

Follow Up 
Tasks 

Progress/ 
Notes 

10/8/18 East School Drop of flyers for 
PTA Meeting 

35 flyers Check in with 
Parent Liaison 

Check back in 2 weeks 
to enroll 

10/13/18 Health Fair @ Clinic Tabling, mini-
presentation at 

lunch 

150 people Follow up Email to 
interested 

students/ parents 

35 parents wanted 
more information 
about enrollment 

Broad Recruitment/ Outreach 

Targeted Recruitment/ Outreach 

Date Site/Location Recruitment 
Method 

# of 
Contacts 

Follow Up 
Tasks 

Progress/ 
Notes 

10/9/18 Q After-School Program Presentation to 
After-School 

Program Students 

15 youth Send additional 
flyers/ permission 
slips for parents 

Check back in 2 
weeks to enroll 

10/10/18 West School Presentation to 
Parent/Teacher 

Association 

10 parents Email enrolled 
students/parents 

Enrolled 9 students 
for Cohort 1 



How will you recruit youth?  

Use the Chat Box 
to tell us how you 
plan to recruit 
youth… 



Practice in Action 



What do we KNOW? What can we SHARE? 

Use the Chat Box 
to tell us what 
you think… 
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Promotional Materials 



Next Steps/ Collaboration… 

¨  Homework: 
What resources will you need to implement your curriculum 
(e.g. time/ schedule, location, staff, getting the word out)?  
 
How will I know if I’m delivering the content as intended?  

¨  Who Can I invite to the next call?  
Implementation Planning & Fidelity Monitoring 
Guest Speakers: Stephanie Craig Rushing & Nicole Trevino 
November 14th (Wed.), 10-11am PST 
 



Community of Practice Goals 



Thank you! Other questions? 

Contact: 
Amanda Gaston, MAT 
agaston@npaihb.org 
 



This project is funded by the Indian Health Service 
HIV and behavioral health programs. This work is 
also supported with funds from the Secretary’s 
Minority AIDS Initiative Fund. 


