WHAT TO EXPECT?

* Part 1 - How to Use Social Media
* Part 2 - How to Create Content &
Keep it Going!




PART 2= HOW TO
CREATE CONTENT &
KEEP IT GOING!

° Content Creation
* Building Your Community
e Get Youth |nvolved

[ 1]

e Evaluation Outcomes

| £ 1TANR
 Tools & ResSources
e Lessons Learned

e DiscussSion
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...with Celena McCray (Navajo), Lael Tate (Navajo, & Robert Foley
Email: cmccray@npaihb.org, Itate@npaihb.org, rfoley@nihb.org



Content Creation

Local Events
e Health Content

* Youth Leadership Committee

* Advisory Board
 Collected assessments
Other Events:

* National Health Observances
o National Sports Week July 20-

24
* Trending Parinerships

People Reached Engagements

June 27th marks National HIV Testing Day. This years theme is "Knowing"....
"Knowing"® focuses on knowing one's HIV status, recognizes new ways 10
take an HIV test, and can mean knowing about treatment options and
understanding prevention options. You can start by knowing your status,
Check out the link to find a testing center near you! hittps://locator.hiv.gov/
#HIVTestingDay
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Gather Info

TWo ways to Go About it..

Informal
e Meetings attended by

Formal
e Surveys

intended audience or
campaign stakeholders
e Friends/Colleagues

e Key Informant
Interviews
e Focus groups




Behavior Change

AN TIMING -> BEHAVIOR CHANGE

Q 34 7-9

Times Times

RECOGNITION RECALL




How Do I Know What to Post?

Promotional Post Vs. Behavior Change Post

_,| Status @ Photo E Ask Question L_f] Milestone

The Northwestern American Indian HIV/AIDS Coalition is hosting a free testing
event at the Tribal pow wow this Saturday. Look for our booth by the fry bread

Promo tao “a‘. stand. Answer a trivia question about HIV correctly and win a pow wow t-shirt.

POS‘\: & Public ~ ﬁ

) Status [@) Photo =" Ask Question [J| Milestone

BehQVior Somebody came into the clinic the other day for an HIV test. They
were telling me that they started to use condoms cuz they found

ChQ“ge all are. We must be doing something right!’

& Public ~ ﬁ
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Get Youih Inv<>|vec|I

...with Paige Smith (Pa|ute/I\/Iodoc/Wasco/Shoshone)

THRIVE and Response Circles Project Coordinator
Email: psmith@npaihb.org



HOw DO WE KNOW WHAT THEY WANT?
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Spirituality

p hys ica I I Relationships

Exe

Mentalf e
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WHAT YOUTH ARE SAYING...

Name the channels you'd like to get
health messages from We R Native
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TAILOR MESSAGES FOR THEM, NOT YOU

Um, no.

Create Post .
@ Sexual health 1s a state of physical, mental and soclal well- ‘

being in relation to sexuality. It requires a positive and
respectful approach to sexuality and sexual relationships, as
well as the possibility of having pleasurable and safe sexual
experiences, free of coercion, discrimination and violence.

Photovideo () Get Me w Feeling/Activity

News Feed

Q q Posts are public and ¢

- © Share Now » =4 Boost Post

Preview hare Now

NOT COOL.......



LET'S TRY THIS AGAIN!

TEXT SEX TO 97719

|

COOL



kot - a Following - Share

YOUR COMMUNITY WILL GRB_\_{VMW

*Our community grew because
we tailored messages that they
wanted

‘NoW, We can have a post about
SIDS, and because wWe Knew our
community Likes culturally
relevant images, we
incorporated that into the post

We R Native
a@weRnative

Home

Hosts

o
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We R Native
Pebashaa oy Tammy Ghe

AS OCI20er COmes 10 3 (0%e we'C Ixe

1 share a few 3ps 10 prevent SIDS
% can be e Dest fom of prevenbon. cullure IS prevenbor

Becormng @ parenl can be revarang, but 350 a commiment thal involves
lots of ime ang attonton. CradicSoards arc one of the safest alernatve
seeping siafaces The cradiedoand Nas a frm Siesp surface and keeps the
Daby on er DACK 10 Sieep 107 NAps and at NGt Just De sure, when
SWACTINY a Daby. ey donT overnsat Cracieboards also offer neartielt
prayers, oughls, 2nd good vbes for Daty




Evaluation Qutcomes

...with Roger Peterson (Siletz)
We R Native Text Messaging Specialist
Email: rpeterson@npaihb.org



The Good & The Bad

Social marketing is about finding bridges to overcome barriers people face

The Bad News:
Every
communication
method has its
own evaluation

measures!

The Good News:
Tailor your
evaluation plan to
your particular

cCampaign.




IMPORTANT METRICS

Impressions

How many times a post shows up (similar to views)

Reach

Potential viewers

Engagement

Likes, .omments, shares, clickthrough
Frequency of Messaging / Time of Day
User Feedback

User Demographics

Engagement With types of Media



Social Marketing is ALL about...

The most important
people getting the

Qualitative &

most important Quantitative

messages




Have you...

e Collected
Feedback?

e Tested Methods?

e Engaged
Partners?

Study Findings

Brave Study Findings:

*Things needs to be actionable, youth want to engage!

*Scheduling and frequency
*A/B Testing

We R Dine, Covid=19:

‘People want information, as Soon as it becomes
available
‘Community Engagement, User Feedback

We R Native, Healers:

‘Content needs to be current and relatable
‘Data Analysis, User Feedback

9



What's the Overall
Impact?

e Changes in risky behavior?

e TP Reduction?

« Substance Misuse
Reduction?

Also Important!

« Engagement With Media,
not )ust views

 Feedback from
Community

e Constant reworking of
content

WP,I De nQ!

Data Tells the Story
You Want to Share

« Grant Applications
e Funding Opportunities
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Resources

...with Robert Foley
National Indian Health Board
Email: rfoley@nihb.org



Social
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Published in 2020
*On WWW.nihb.org

* On public health toolkits

page

Virtual training coming Later in

2020
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Safe and Effective Messaging for Suicide Prevention
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ANA Outreach & LTI

L e SOCIAL MEDIA GUIDELINES FOR

for Your Community Organization or Tribe ' ....,.... e MENTAL HEALTH PROMO“ON
S T AND SUICIDE PREVENTION
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Tools for Entertainment & Media ‘

Administration for Native Americans: Suicide Prevention Resource
https://www.acf.hhs.gov/ana/resourc
e/ana-outreach-and-sm-toolkit
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Lessons Learned
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...with Thomas Ghost Dog Jr. & Roger Perterson
Northwest Portland Area Indian Health Board



o What We've Picked Up
s

,K& Take the pulse of your organizations resources & what's
going on in your community by asking..

//What are the current FH \

What is your capacity? oW do you meet that

events of your community? change?
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Marketing Events Tip

Pulls content from different
platforms and publishes it all in
one place

‘Using registered hashtags
*All posts are all put on
display and shuffled through
‘Updates in real time




Find Curricula on Healthy Native Youth

HEALTHY
YOUTH HOME  CURRICULA & LESSONS  RESOURCES & SUPPORT  ABOUT

find curricula

RAISING HEALTHY NATIVE YOUTH

THROUGH CULTURALLY RELEVANT HEALTH EDUCATION




How are we doing?/ Need More?

[ HEALTHY sy

YOUTH uuuuuuuuuuuuuuuuuuu ABOUT F;ll out a Traini“g & TA
TRAINING AND TA FEEDBACK RS PR FeedeCK form t°°
e Provide us Feedback

f— from We R Native, THRIVE,
e or Healthy Native Youth

Receive some HNY swag!
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Talking is Power is LIVE!

TALKING IS POWER

Ya'at eeh!

My name’s

Michelle!

W pronouns ToR g @l (0l MHauh 10 e bagic s 4 rever

0ty DA § 8 MEa tera  Tiwm 870 youwr Seet s bigpess
are she and her. A @ SNEN N (Wmae 10 mab ng Getieeng Bbous

Give yoursel! a et o hesiiny relaticaetvpe
high five from
me. I'm glad

TALKING IS POWER

Ya'sl oeh!

My name's
Monele!

My pronourw are

oo R A sexual health
text messaging

me. 'm glad
you're here! Influencer when R comes DO Making decisions sboub
sex and hesithy relstiorships
and words of encoursgement. r L4
We'l cover sexual health, pregrancy, STDs, and se ‘es
consent. You don'd need 5o have ol Dhe answers, you
Just need Lo sbard Salking - De open and homest - and

keep st B Talting with your been will help them make
healthy decisiors

you're here! You T (eeeive P 40 ) bt Mmessages per
weet WAL (ONversalien SEarbers Bipe
v des femonshievions oand worde
o encowegemens

We Il cover st ea Tealh pgregnency
$TDs eng consent You don % need e
Tave &l Lhe BINEe R gl bt eed 5O
ars telhing  BDe cpen and honest  and
heep ot 8 Tl g wBA Lour Leen wil
hep Lhem mate Fesluly, decisons

T www hearhynatveysuth org
£} ®commeatryNasveYouth
\ Listserve: Teat “YouthNews" 1o 22628
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CE CID ¢ D
Flyer Postcard

SIGN UP TO RECEIVE UPDATES
VIA TEXT MESSAGE

TEXT"HEALTHY“TO 97779




What do you KNOW? What can you SHARE?

n =Healthy Natrea Youth

Home Create

Stay in the Know and
Like and Follow our
E%gs ik Liked v 3\ Following v A Share e SOC‘Q‘. Med;q ChOmV\elS

# Create Post

Healthy Native
Youth

@HealthyNativeYouth

Community Sea All
Phatos
Absut “' Weite & post 2L Invite your friends 1o like this Page
e e 989 pacpla like this
Community =
S\ 1004 people falow this
Join My List N
v B Photo/Video ﬁb Tag Friends ° Checkin 2L Lisa Rhine-Griggs and 16 other friends like
Events this
O%°0a2d
Info and Ads Posts
About Soe All
Create a Page Healthy Native Youth e
Dacemnoer 14, 2018 at 6:00 PM - G (*) Send Message
- o B by -
Have you implemented a Healthy Native Youth currcuium this school W heathynativeyouth.org
year? Let us know about it and we'll send you a small thank you gift. ™ Education Websie
D
https://healthynativeyouth.workisacuresystems,com)... feedback Suggest Coits

Team Merbers
HEALTHYNATIVEYCUTHWORLDSECURESYSTEM..

HEALTH Feedback
: We'd §ka to track who is usin
) haused on the website, how t

Z Y O U T baing reached by each progri

imprave your experienca navi




romotional Materials

HEALTHY
AVIYI\VZE
YOUTH

2 www.healthynativeyouth.org
¥ @healthyN8Vyouth

Listserve: Text “YouthNews" to 22828
B Text Message: Text “Healthy” 1o 97779
—ptivrneriredies- ENGAGING. RELEVANT. EFFECTIVE.
54 native@npaihb.org HealthyNative Youth,org is a one-stop-shop to

expand leaming opportunities for Native youth,

I'he site includes curmicula, trainings, and tools to

help you deliver age-appropnate health programs,



NextYear: What do you want to talk about?
_ 2002021Potentiallinewp

September | Preparing & Planning for the Fall Flu Season

October | Adapting Programing for Fall 2020 Implementation
How to Support Youth Post COVID-19: Trauma Informed
Practices & Stress Management

November

Trauma Informed Practices: How to Support Youth Post
COVID-19

January | Substance Misuse
Cultural Competency: Connecting our Past to our Present
Re-traumatization
March Mental Health & Wellness: Post COVID-19

December

February

April Culture as Prevention: Program Adaptations
Domestic Violence: How to Support Youth in DV
May
Households

June Supporting Youth Identity: We R Native!
July 2SLGBTQ: Level up the Inclusion




Thank you! Other questions?

Contact:
Amanda Gaston
agaston@npaihb.org

The University of Texas
Hoa'th Scwwrce Canter ot Mogrton
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This project and We R Native is funded by
the Indian Health Service H|VV and behavioral
health programs. This work is also supported
with funds from the Secretary’'s Minority

AIDS |nitiative Fund.
@ HEALTHY M

IAIYI\VJE:
YOUTH
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Social Media Platforms to Reach Youth >'J !

GuestSpeakers: Celena McCray, Thomas Ghost Dog Ir., Roger
Peterson, Paige Smith, Corey BeGay, Lael Tate, and Robert
Foley
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