
Circles of Support: 
Create a “Q&A” 

Service like “Ask 
Auntie/ Ask Uncle”

May 12th, 2021, 10:00-11:30 am PST



Let us Start 
with a 
Blessing

“You are the change your ancestors 
called for. ” 
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Yá'át'ééh! Keshi! Hello!
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Celena McCray, 
MPH
Navajo

I love my McCray's
cmccray@npaihb.org

Thomas Lee 
Ghost Dog, Jr.

Burns Paiute, Oglala Sioux 
(he/ him)

I love bowling.

tghostdog@npaihb.org

Asia Brown 
Choctaw Nation of Oklahoma

(she/ her/ hers)

I love animals.
ambrown@npaihb.org

Corey Begay
Navajo

(he/ him)

I love Traveling and 
Coffee!

cbegay-
contractor@npaihb.org

Lael Tate
Navajo

I love my sisters!
ltate@npaihb.org

Paige Smith
Paiute, Modoc, Wasco 

and Shoshone from Warm 
Springs

I love...
psmith@npaihb.org
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mailto:tghostdog@npaihb.org
mailto:ambrown@npaihb.org
mailto:cbegay-contractor@npaihb.org
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Live Virtual Training Logistics
Logistics

● You are muted
● If comfortable, share 

video
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Engagement

● Padlet Activity 
● Chat box
● Icons (Zoom & More)



Place your screenshot here
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization 
★ Where are you from?
★ Maternal/ Paternal 

Relatives
★ Email address



★ Participate Fully

★ Delay Distractions

★ Honor Different Experiences

★ Be Brave & Explore

★ Others? (Type in the chat)

Group Agreements
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We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ explain the importance of 

creating Circles of Support 

for Native youth
★ determine ways you might 

start your own “Q&A” 

service
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Where we are going
1. Circles of Support: We R Native’s Q&A Service - 10 min

2. Concerning Messages Protocol - 10 min

3. How it all goes down - 15 min

4. Organizational Assessment - 10 min

5. How Others are Doing it  - 5 min

6. Example: Virtual “Q&A” Box - 5 min

7. Let’s Talk About it!



Wellness 
Moment

Ask Auntie Video on

Guided Meditation
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1.
Circles of Support: 

We R Native’s 

“Q&A” Service

Let’s get some background here...
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Circles of Support

“All our Relations” 

★ Supporting our Native 
youths identity, 
development and 
wellbeing 







Top 3 Health Topics
For Native Youth to learn about...

1. Native Identity or Cultural Pride (73%)

2. Mental Health (57%)

3. Social Justice and Equality (31%)



Social Media Use



“Women lie, men lie. Numbers don’t.” –Jay Z



Video Highlights

Auntie Manda Uncle Paige Cousin        Lael



2.
Concerning 

Messages Protocol
Procedures to keep youth safe...
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“Eyebrow raisers” 

★ What? Systemic organized approach 

★ When? Initiated when a concerning 
post/messaging is identified 

★ Who? Everyone involved - who 
posted, who see and reported post, 
staff, contractors, caring adults

★ Why? Don’t want people to fall 
between the cracks 

★ Where? Housed internally -
one-pager, flowchart, 
algorithms

★ How? Frequent team 
check-ins, updates to 
protocol.

*Follow-up is important



Concerning Messages 
Protocol Handbook
Purpose of this Guide

The Concerning Messages Protocol is designed to support tribal communities in 

the event a person expresses suicidal thoughts through their organizations 

communication channels (e.g. website, social media channels, text-message 

service, email,  etc.), or is in crisis. It is intended to be a guide on which to build 
upon at an organizational and community partnership level.

The guide can help with the following:

· General Organization Flow Chart

· Managing and Tracking Incoming Messages (Management Doc)

· Protocol for Suicide Ideation WITH & WITHOUT Contact 
Information

· Notification of Crisis Response Team

· “Q&A” Service Algorithm for Answering Incoming Questions

· 3-month Follow-up: Caring Contact

· Resources
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Chatfeed Convo:
Type Questions, Ask 
Away!



3.
How it all goes 

down...
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The ‘ins’ and ‘outs’ of running a “Q&A” service...



“Q&A” Rundown

Step 2

“Q&A” Algorithm

Step 4

Management Doc

Step 1

Youth Submit Questions

Step 3

Answer & Video Draft 

Review

Step 5

Post & Schedule for 

Social Media Channels

Step 6

Monitor Social Media 

Channels



Youth Submit Q’s
Anonymous IdentifiableSubmission Ideas

● Question  Box (formal, informal)

○ Back of room, bathroom
● Workshops

● Question Wall

1
Physical

● Engagement Tools

○ Padlet, Mentimeter,

○ Zoom whiteboard, Three dots (take 
photo off profile), private chat

○ Google Slides - polls, ‘add ons’
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Virtual

● Website Submission Form

● Social Media Direct Message

● Email

3
Virtual



“Q&A” Algorithm



Answer & Video 
Formats

Text Response:

★ Thanks for reaching out!
○ Asking for help is a good thing!

★ Response
○ Topical experts
○ Research

★ Resources
★ Thanks for reaching out

○ Positive Note

Video Format

★ Graphic (new)
★ One minute long (~130 words)

○ For Instagram
★ Closed Captions
★ Comment Feed

○ For Uncles full response click 
here

○ Resources (if needed)



Management Doc

Five Tabs

★ Monthly Schedule
★ Contact Info Queue
★ No Contact Info Queue
★ Urgent Q’s - Caring Contact
★ Completed

Contact Info Queue

Urgent Q’s - Caring Contact



Posting
Facebook Creator Studio  



Posting
Analytics 



Monitoring
Build community that supports one another within your space (online, class, virtual)



4.
Organizational 

Assessment 
What’s your capacity for managing a “Q&A” 
service?
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Virtual Adaptation Guide



4.
How are others 

doing it? 
Let’s hear what folks around Indian Country and 
Alaska are doing...
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Port Gamble S’Klallam Tribe, WA

I Know Mine, AK

Stockbridge-Munsee, WI



Padlet Flowing Grid

Virtual “Q&A” Box:
Type your anonymous 

questions
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Use the link in the chat box to join...



4. Let’s Talk 
About it!
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Logistics
Share Your Video
Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions



Practice in 
Action 
Taking it back home!
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Place your screenshot here
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Find 
Curricula on 
Healthy 
Native Youth
★ Filter & Compare Tool
★ All Materials Needed to 

Implement
★ Enhancement Activities
★ Resources & Support
★ Upload & Submit Your 

Own Curricula



P
lace your screenshot here
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For Youth:
Text “Caring” 
to 65664
To get regular reminders about how 
awesome you are from people who 
care and who’ve got your back!



Place your screenshot 
here
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Sign up for the 
Healthy Native 
Youth
Newsletter!
Stay up to Date with the Latest...
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Leave 
Your 
Email in 
Chatbox



We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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You can find us at:

Amanda Gaston, MAT

agaston-

contractor@npaihb.or

g

Michelle Singer

msinger@npaihb.org 

Thank you!



Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Close with 
a Blessing

“Can't stop the spirits when they need you

This life is more than just a read through”

Red Hot Chili Peppers
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