
Pickers Can be 
Choosers: 

Choosing a Program 
Phase II: Implementation Toolbox

January 12, 2021, 10:00-11:30 am PST



Let us Start 
with a 
Blessing

“Can’t stop the spirits when they need 
you. This life is more than just a read 

through.” 

– Red Hot Chili Peppers
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Yá'át'ééh! Keshi! Hola!
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Dr. Stephanie 
Craig Rushing

(she/her)

I love coffee.

scraig@npaihb.org

Michelle 
Sarche
(she/her)

I love art.

michelle.sarche@cu
anschutz.edu

Nicole 
Treviño-

WRN
(she/they)

I love dogs.

healthed@nicoletre
vino.com

Claudia Luna-
Meza 
(she/her)

I love traveling.

Claudia.Lunameza@
uth.tmc.edu

mailto:scraig@npaihb.org
mailto:michelle.sarche@cuanschutz.edu
mailto:healthed@nicoletrevino.com
mailto:Claudia.Lunameza@uth.tmc.edu


Live Virtual Training Logistics
Logistics

● You are muted
● If comfortable, share 

video
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Engagement

● Zoom Poll & Breakout 
Activity 

● Chat box
● Icons (Zoom & More)

👏



Place your screenshot here
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization 



★ Participate Fully

★ Delay Distractions

★ Honor Different Experiences

★ Be Brave & Explore

★ Others? (Type in the chat)

Group Agreements
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We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ choose which criteria are 

most critical to your program

★ identify tools to help you 

choose the best program for 

your site/ setting

★ listen to the highlights of 

Native youth programming
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Where we are going
1. Zoom Poll - 3 min

2. HNY Implementation Toolbox: Phase II - Choose - 15 min

3. Program Highlights - 8 min each

a. We R Native, Native STAND, Native It’s Your Game, Native WYSE 

Choices  

4. Breakout Session: Toolbox Scavenger Hunt - 15 min

5. Let’s Talk About it!  - 10 min



Wellness 
Moment

20/20: Screenbreak
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1.
The Big Picture

Phase  II - Choose 
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2.
We RNative 

Curriculum & 

Resources
10 interactive lessons using WRN’s multimedia 
health resources for Native youth 13-18



WRN Curriculum 
& Educational Resources 10 SESSION 

CURRICULUM

TEXT 
MESSAGING 
CAMPAIGNS

SOCIAL MEDIA 
PAGES

WEBSITE & 
ONLINE 

RESOURCES

Curriculum Details:

● 10, 50-minute, interactive sessions on media 
literacy & comprehensive health topics can be 
used with other HNY programs & 
enhancement activities

● For Native Youth Age 13-18
● Delivery in- or out-of-school, or in Community-

Based or Residential settings
● Customizable Cultural Teachings
● Fidelity Monitoring Guide, Training & TA 

available
● Medically Accurate, Trauma Informed, Asset-

Based & Aligned with Common Core
● Approved for use on Tribal PREP & Aligned to 

reinforce ACYF Adult-Preparation Topics



WRN Curriculum Units
Unit 1: Introducing WRN 
Program & Website

● WRN Introduction
● Media Literacy

Unit 5: Make a Difference

● Make a Difference in 
Your Community

● Make a Plan for Your 
Community

Unit 4: We Are Connected

● We Need You Here
● Stand Up. Stand Strong.

Unit 2: I Strengthen My 
Nation

● Drugs & Alcohol 
Research & Report

● Ask Auntie

Unit 3: Native VOICES

● Native VOICES Video
● Healthy Relationships, 

Personal Rules & 
Consent
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WRN is best for:

Getting programming started & 
customizing for your tribe/ 
community
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● WRN is a great entry point for starting health education 

programming with Native Youth
● Easy to incorporate into your tribe or community’s cultural 

teachings

Connecting youth to additional 
resources & supports.04

● WRN Website developed by and for Native Youth
● Text Messaging Line
● Social Media Pages

Teams with minimal 
resources/ capacity.03

● Easy to use for first time educators/ facilitators
● Extensive training or expertise isn’t necessary, minimal prep time 

required for lesson implementation
● Includes lots of additional resources to optimize your time

Introducing a range of health 
topics.02

● Includes content on: sexual health, drugs and alcohol, bullying, 
suicide prevention, and seeking support/ building community

● Can be a first round of programming to build upon over time

Providing a brief curriculum 
program.01

● Only 10 sessions, 50 minutes per session
● Easy to use as a quick start program
● Can be scaled up or down, customized to meet your needs



3.
Native STAND
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18 lesson that support healthy decision making 
for Native high school students









What's New?
● Streamlined the number of lessons, 

focusing on the most important skills

● Ensured lessons could be delivered in a 

50-minute class

● Updated content for medical accuracy

● Improved inclusion for Two Spirit and 

LGBTQ+ participants

● Made trauma-informed adjustments to 
each lesson

● Updated the teaching methods and 

formats



NS2.0 is best for:

Communities in need of a 
program with an evidence base05

● Native STAND has been evaluated by NPAIHB in various settings 
with positive results

● Native STAND 2.0 builds upon the evidence base as well as 
feedback and innovations NS facilitators learned in the field

Covering Sexual Health & 
Healthy Relationships in greater 
depth. 

04
● NS2.0 covers sexual health, anatomy, STI/HIV prevention and healthy 

relationships thoroughly along with other topics
● Lesson topics and depth can support use with youth at higher risk for 

HIV, STIs, unplanned pregnancy or dating violence

Teams with minimal 
resources/ capacity.03

● Easy to use for first time educators/ facilitators
● Extensive training or expertise isn’t necessary, minimal prep time 

and resources required for lesson implementation

Supporting a consistent group 
of youth.02

● Lessons build upon and reinforce each other so youth are 
reflecting on their goals and growing together over time

● Youth are also encouraged to be peer advocates and reflect 
regularly on how to share what they are learning to support others

Providing a more 
comprehensive curriculum 
program.

01
● 18 sessions, ~50 minutes per session works well for longer 

engagement across a range of health topics
● Flexible design supports integration with other HNY programs or 

other content



4.
Native It’s Your 

Game

29

13 web-based HIV/ STI and pregnancy prevention lessons 
for Native middle school youth



Native It’s your Game (Native IYG) is a web-based 

HIV, STD, and pregnancy prevention curriculum 

for American Indian and Alaskan Native (AI/AN) 

youth ages 12-14.

Native IYG is set in a “virtual mall” where learners 

will be directed to different “stores”, or locations 

to play interactive games, watch videos, evaluate 

scenarios, and follow role-model stories.

https://www.healthynativeyouth.org/curricula/native-its-your-game/

https://www.healthynativeyouth.org/curricula/native-its-your-game/




N-IYG 2.0 Features
Includes

★ New Class Management Portal

★ New Facilitation Manual

★ New Fact Sheets

★ More inclusive for 2SLGBT students

★ Upgraded software to HTML/Java Script

Downloadable Links Now Available For 

Those With Limited Internet Access!





5.
Native WYSE 

Choices
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Sexual Health, Life Skills, and Drinking for young 
Native urban women
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Native WYSE CHOICES is a new curriculum on the 
horizon…
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And you can help!
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Native WYSE CHOICES stands for:

Native Women
Young, Strong, and Empowered 

making CHOICES



Native WYSE CHOICES is a 
mobile health app



Native WYSE CHOICES is a 
mobile health app

Designed for urban young Native women



Native WYSE CHOICES is a 
mobile health app

To support them in making the CHOICES about sexual 
health and alcohol use that are right for them
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Native WYSE CHOICES is an 
adaptation of CHOICES

42

Changing High-Risk Alcohol Use and Increasing 
Contraception Effectiveness Study

https://www.cdc.gov/ncbddd/fasd/choices-program-
prevent-alcohol-exposed-pregnancies.html

https://www.cdc.gov/ncbddd/fasd/choices-program-prevent-alcohol-exposed-pregnancies.html


Native WYSE CHOICES is an 
adaptation of CHOICES

43

Changing High-Risk Alcohol Use and Increasing 
Contraception Effectiveness Study

https://www.cdc.gov/ncbddd/fasd/choices-program-
prevent-alcohol-exposed-pregnancies.html

And builds on a prior adaptation of CHOICES for Native youth called “American Indian 
Youth CHOICES” which was supported by the National Institute on Alcoholism and Alcohol 

Abuse
R21AA17596

https://www.cdc.gov/ncbddd/fasd/choices-program-prevent-alcohol-exposed-pregnancies.html


Native Youth and an Urban Community 
Advisory Board provided input

44

Content
Mobile format

Recruitment methods



A randomized control trial is underway

45

Native WYSE CHOICES APP

Randomization

Intervention Arm Control Arm
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How to get involved



47

Follow us on social media
Empowerme

nt
HealthArts/Fun

355123 41



Share our recruitment flyer
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Just please don’t download the app!



Breakout Activity: 
Toolbox Scavenger Hunt

In Your Breakout 
Room: 

Find “Choose” 

What is the 1st Step in 
the Choose Phase?

Talk about steps 
you’ve taken to get 
approval for your 

programs

50

In Your Breakout 
Room: 

Find “Choose” 

Talk about how you 
have engaged youth 

in the selection 
process

1

2

What Tool can 
help choose the 

best program 
for your setting?



6. Let’s Talk About 
it!
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍 😂😮🎉
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Chatfeed Convo:
Type Questions, 

Ask Away!



Practice in 
Action 
Taking it back home!
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Place your screenshot here
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Find 
Curricula on 
Healthy 
Native Youth
★ Filter & Compare Tool
★ All Materials Needed to 

Implement
★ Enhancement Activities
★ Resources & Support
★ Upload & Submit Your 

Own Curricula
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Text 
“Caring” to 

65664
For Youth

To get regular reminders about 
how awesome you are from people 
who care and who’ve got your 
back!

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/
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Text 
“College” to 

65664
For College Youth

To get regular reminders about how 
awesome you are from Native College 
students who have been there and 
care about what you’re going through!

LAUNCHED 

SEPT. 6TH!

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/


57https://www.wernative.org/wp-
content/uploads/Youth-Support-Resources.pdf

Click on icons to go to 
resource

https://www.wernative.org/wp-content/uploads/Youth-Support-Resources.pdf


Talking is Power
For Adults

Tips & Resources for 

★ Talking to Youth About 
Sexual Health

★ Getting the convo 
started

★ Online Printable 
Resources here

text 
“EMPOWER” 

to 97779

https://www.healthynativeyouth.org/resources/talking-is-power-tools-for-parents/
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Text 
“Veterans” to 

65664
For Native Vets

To get regular reminders about how 
much you are appreciated and cared 
for from other Native Vets who have 
been there and care about what you’re 
going through!

LAUNCHED 

Veterans Day! 

11/11/21

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/


Place your screenshot 
here
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Healthy Native 
Youth
Newsletter
Stay up to Date with the Latest...



Mark Your Calendars!
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We 
LOVE 
helping...
★ Request TA & 

Training
★ TA Evaluation Form

Place your screenshot here
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You can find us at:

Amanda Gaston, MAT

agaston-

contractor@npaihb.or

g

Michelle Singer

msinger@npaihb.org 

Thank you!



Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Close with 
a Blessing

“Love is something you can leave behind 

when you die. It’s that powerful.” 

– John (Fire) Lame Dear
Rosebud Lakota, 1972
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