
Prepare for 
Implementation 

Success 
Phases III & IV of Toolbox

March 9, 2022, 10:00-11:30 am PST



Let us Start 
with a 
Blessing

“I invite peace into my day – to calm 
the storms, to quiet my mind, and to 

settle my spirit.” – Unknown
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Yá'át'ééh! Keshi! Hola!
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Eudora Redhouse, 
BS

Dine, (she/her)

I love flowers.

e.redhouse@capacitybuilders
.info

Dr. Stephanie 
Craig Rushing

(she/her)

I love coffee.

scraig@npaihb.org

Nasheen Sleuth, 
MS, LPCC
Dine, (she/her)

I love cats.

nasheensleuth@gmail.com

mailto:e.redhouse@capacitybuilders.info
mailto:scraig@npaihb.org
mailto:nasheensleuth@gmail.com


Live Virtual Training Logistics
Logistics

● You are muted
● If comfortable, share 

video
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Engagement

● Padlet & Mentimeter 
● Chat box
● Icons (Zoom & More)

👏
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



★ Participate Fully

★ Delay Distractions

★ Honor Different Experiences

★ Be Brave & Explore

★ Others? (Type in the chat)

Group Agreements
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We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ select tools to help you 

prepare and implement your 

program

★ discuss and plan how you can 

use tips and tools for the 

prepare and implement phases 

for your community
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Where we are going
1. Prepare (Phase III) - 10 min

a. Stories from the Field - 15 min

b. Padlet Activity (recruitment, engagement, incentives) - 10 min

2. Implement (Phase IV) - 10 min

a. Stories from the Field - 15 min

b. Mentimeter Activity (how do you ensure youth feel safe)- 10 min

3. Let’s Reflect!  - 10 min



1.
Prepare 

Phase III of the HNY Toolbox
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1.a.
Stories from the 

Field
Eudora Redhouse, Capacity Builders, Inc. 
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Recruitment 
Facilitators 

1. Northern Arizona 
University 

2. AmeriCorps VISTA
3. Workforce  Innovation 

and Opportunity Act  
(WIOA) Program

Youth Participants 

1. Flagstaff Bordertown 
Dormitory 

2. Flagstaff High School 
3. Coconino High School 



Budget
1. Food and 

Beverages 

2. Gift Cards for 
Raffle Drawings 

3. Program T-shirts

4. Facility Usage Fee 

5. Guest Speaker  



Preparation 
1. Program Schedules 
2. Sign-In Sheet
3. Handouts 
4. Supplies and Materials 
5. Food and Beverages 
6. Question Box 
7. Activity Log *  



1.b. Padlet Activity 
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Use QR code or the link in the chat box to join...

Share about:
Recruitment Strategies
Program Engagement
Creative Incentives



Wellness 
Moment

Progressive Muscle Relaxation 

23



2.
Implement 

Phase IV of HNY Toolbox
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2.a.
Stories from the 

Field
Nasheen Sleuth, Native STAND 2.0
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Know your Audience
★ Community

Rual, Urban, Tribal, School, Center

★ Inclusive Space

Inclusive language/Pronouns, sensitive to 
2SLGBTQ individuals



Time 
Management 
● Following an Outline

● Displaying the Timing of each 

activity.  

● Giving 5-2 warnings during 

session

● Clock/time keeper

● Flexibility



Reflections

Staff/Team With Youth Yo’self

Reflection Log: https://www.healthynativeyouth.org/wp-content/uploads/2021/11/Implement-Step-2-Session-Reflection-Log.docx

https://www.healthynativeyouth.org/wp-content/uploads/2021/11/Implement-Step-2-Session-Reflection-Log.docx


Sensitive Questions 
& Self Care

Sensitive Questions

● Setting boundaries: by 

establishing group 

agreements

● State law about 

mandated reporting

● Sharing accurate 

medical information

● Permission seeking

● “I don’t know”

Self Care

● Be gentle with yourself

● Get support

● Relax

● Have FUN!

https://www.healthynativeyouth.org/wp-content/uploads/2018/12/Tips-Answering-Sensitive-Questions.pdf

https://www.healthynativeyouth.org/wp-content/uploads/2018/12/Tips-Answering-Sensitive-Questions.pdf


2.b. Mentimeter Activity

How do you ensure 
youth feel safe?
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Use the link in the chat box to join...



3. Let’s Reflect!
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍 😂😮🎉
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Chatfeed Convo:
Type Questions, 
Ask Away!



Practice in 
Action 
Taking it back home!
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Place your screenshot here
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Find 
Curricula on 
Healthy 
Native Youth
★ Filter & Compare Tool
★ All Materials Needed to 

Implement
★ Enhancement Activities
★ Resources & Support
★ Upload & Submit Your 

Own Curricula
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Text 
“Caring” to 

65664
For Youth

To get regular reminders about 
how awesome you are from people 
who care and who’ve got your 
back!

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/
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Text 
“College” to 

65664
For College Youth

To get regular reminders about how 
awesome you are from Native College 
students who have been there and 
care about what you’re going through!

LAUNCHED 

SEPT. 6TH!

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/


42https://www.wernative.org/wp-
content/uploads/Youth-Support-Resources.pdf

Click on icons to go to 
resource

https://www.wernative.org/wp-content/uploads/Youth-Support-Resources.pdf


Talking is Power
For Adults

Tips & Resources for 

★ Talking to Youth About 
Sexual Health

★ Getting the convo 
started

★ Online Printable 
Resources here

text 
“EMPOWER” 

to 97779

https://www.healthynativeyouth.org/resources/talking-is-power-tools-for-parents/
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Text 
“Veterans” to 

65664
For Native Vets

To get regular reminders about how 
much you are appreciated and cared 
for from other Native Vets who have 
been there and care about what you’re 
going through!

LAUNCHED 

Veterans Day! 

11/11/21

https://www.healthynativeyouth.org/resources/

https://www.healthynativeyouth.org/resources/


Place your screenshot 
here

45

Sign up for the 
Healthy Native 
Youth
Newsletter!
Stay up to Date with the Latest...



Mark Your Calendars!
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We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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You can find us at:

Amanda Gaston, MAT

agaston-

contractor@npaihb.or

g

Michelle Singer

msinger@npaihb.org 

Thank you!



Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.

49



Let us 
Close with 
a Blessing

“All we have to decide is what to do with 

the time that is given to us.” 

– Gandalf from LOTR
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Jamboard 
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Use QR code or the link in the chat box to join...

What are your fav 
management tools?



Breakout Sessions

first second last
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SlidesCarnival icons are editable shapes. 

This means that you can:
● Resize them without losing quality.
● Change fill color and opacity.

Isn’t that nice? :)

Examples:
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