
Safe Spaces

September 14, 2022, 10:00-11:30 am PST



Let us Start 
with a 
Blessing

“Everything you need is always right 

where you are.”

– Carlos Toybo
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Yá'át'ééh! Keshi! Hola!
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Kay 
Chickamauga Cherokee

 She/Her

I love rainy weather.

kjohnston@npaihb.org

Celena, MPH, CPH
Dine (Navajo)

She/Her

I love sunsets.

cghostdog@npaihb.org  

Asia, BS 
Choctaw Nation of Oklahoma

 She/Her

I love pasta.

ambrown@npaihb.org 

Amanda, MAT 
Zuni

 She/Her

I love my new kitties!

agaston-contractor@npaih
b.org  

mailto:kjohnston@npaihb.org
mailto:cghostdog@npaihb.org
mailto:ambrown@npaihb.org
mailto:agaston-contractor@npaihb.org
mailto:agaston-contractor@npaihb.org


Live Virtual Training 
Logistics
Logistics

● You are muted
● If comfortable, share 

video
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Engagement

● Virtual Engagement Activities
● Wellness Moments
● Chat box
● Anon Q&A Box: Jamboard link 
● Discussion & TA support
● Icons (Zoom & More)
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ describe what a safe space is

★ examine the components of 

felt safety  

★ design a safe space for your 

community
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Where are we going

1

3 5

642

Reflection Activity  
3 min

Support FELT Safety
Kindness Activity

Group Agreements
Self-efficacy Check

20 min
Visualization Activity

3 min

Safe Spaces: 
What & Why?

5 min

Safe Spaces Look Like:
Paths ReMemembered

WYSH Project
20 min

Let’s Talk & 
Tech Time

25 min

7

Closing
5 min



Where are we starting 
today?

What is a safe space?
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Use the link in the chat feed to join...

Why are 
safe spaces 
important? 

What is Felt 
Safety?



1.
Safe Spaces

Objective 1: describe what a safe space is
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A Safe Space is…
➔ Created in a space/place/environment where all youth feel safe 

from physical and emotional harm
➔ Approached with a spirit of openness and curiosity rather than 

judgements and assumptions
◆ Questions are asked with genuine curiosity without the need for 

immediate response
◆ There is no attempt to assume or speak to the intentions of others

➔ A space where 
◆ one is encouraged, but not forced, to speak from the heart
◆ language does not exclude people, or their 

experiences/identities/realities
◆ youth are accountable but also have self-compassion; you 

need not show up perfectly, but each person can openly 
acknowledge areas where they may need to grow



Wellness 
Moment

Self-care is giving the world the best of you, instead of 
what's left of you.”  - Katie Reed
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2.
Support Felt Safety 

Objective 2: examine the components of felt 
safety  
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★ Predictable Routines
★ Calm Adult Affect
★ Trusting Relationships
★ Understanding & Supportive Responses 

Create Felt Safety

Image Source: We R Native, NPAIHB



Program Boundaries 
Procedure vs Discipline

Concern how things are done Concerns how youth behave

Have no penalties or rewards Has penalties and rewards

A procedure is a do, a step to be 

learned.

A rule is a dare to be broken, 

whereas a procedure is not. 

Wong, H. K. (1998). The first days of school. Mountain View, CA: Harry K. Wong Publications.

Predictable 
Routines



Three Steps to Creating 
Predictable Routines

Predictable 
Routines

Step 2:
Rehearse 

Step 1:
Explain

Step 3. 
Reinforce & 

Praise



Kindness Exercise
Imagine you spill a cup of coffee on 

your white shirt.

What things do you say to yourself?

Calm Adult Affect

Image Source: Google Images



Extra Credit!
Reflection Log Self-Care Plan 

Calm Adult Affect



What are some things that can 
help us all feel safe, respected, and 
supported in our program?

Trusting 
Relationships



Let’s Recap:

Predictable 
Routines

Step 2:
Rehearse 

Step 1:
Explain

Step 3. 
Reinforce 
& Praise

We asked: “What are some group agreements we can make together that 
will help us all feel safe, respected, supported and able to share and learn 
in this group?”

We asked youth to sign the Group Agreements. 

We will reteach Group Agreements during every activity we do. We 
will redirect as needed and give positive reinforcement when youth 
are nailing it.



Understanding & 
Supportive 
Responses

Supportive Responses

“Johnny, thank you for waiting your 
turn to speak. I know that can be 

challenging sometimes.”

“Kayla, I love how you come into the 
room and immediately put your phone 

away.”

Non-Supportive Responses

“Johnny, stop interrupting. Wait your 
turn!”

“Kayla, I’m going to take your phone if 
you don’t put it away!”



Optimism Can Be Learned!

Identify 
Unhelpful 
Thoughts

Reframe with 
Helpful 

Thoughts

Optimism



Self-efficacy Check
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How am I doing? 

What is a safe space?

Use the link in the chat feed to join...

How 
confident 
am I? 
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Chatfeed Convo:
Type Questions, Ask 
Away!



3.
Safe Spaces Look 

like…

Objective 3: design a safe space for your 
community
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★ Encourage others within your sphere of 
influence to create safety for those you 
wish to advocate for

★ Ask about ways you can engage further 
in your own learning, and in the 
education of others

★ Find ways to make safety (physical, 
emotional, cultural) and your support 
visible and tangible in the space

★ Be mindful of your facial expressions- 
communicate openness with body 
language and reaction

★ The physical space and surroundings are 
at least neutral, and do not cause harm

★ Listen without formulating your 
response or being 
defensive/reactionary

★ Ask questions only to seek clarity, not to 
put others on the defensive

★ Validate the experiences of those 
sharing, those you wish to support

Creating 
Safety & 

Affirmation



 



 



 

 

 

 











Visualization 
Activity

Imagine walking into the space your youth gather. Do 
a quick inventory of the things that you see there. Is 
there anything you can replace or add to your space 

to make it more safe and affirming for youth? 
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4. Let’s Talk & 
Tech Time
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍😂😮 
🎉



Practice in 
Action 
Taking it back home!
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Place your screenshot here
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Healthy 
Native Youth
★ Implementation Toolbox
★ Filter & Compare Tool
★ Stand-alone Lessons
★ Tools for Caring Adults
★ Community of Practice
★ Resources, Support, & TA
★ Upload & Submit Your 

Own Curricula

www.healthynativeyouth.org   

http://www.healthynativeyouth.org


Place your screenshot here
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We R Native
For Youth 

★ Multimedia health resource 
for Native youth by Native 
youth

★ “Ask Your Relative” Q&A 
Service

★ Youth can text “NATIVE” to 
94449

★ Follow on Instagram, Twitter, 
YouTube, Facebookwww.wernative.org

https://www.facebook.com/weRnative/
https://www.instagram.com/wernative/
https://twitter.com/weRnative
https://www.youtube.com/user/weRnative
http://www.wernative.org


Place your screenshot here
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I Know Mine
For Alaska Native Youth 

★ Get Condoms
★ “Ask Nurse Lisa” Q&A Service
★ Opioid Overdose Response 

Kit
★ AK Syringe Services Program
★ Follow on Twitter, YouTube, 

Facebook

www.iknowmine.org 

https://www.facebook.com/iknowmine
https://twitter.com/iknowmine
https://www.youtube.com/user/iknowmineAlaska
https://www.iknowmine.org/
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Caring 
Messages

To get regular reminders about 
how awesome you are from 
people who care and who’ve 
got your back!

★ Text “Caring” to 65664
★ Text “College” to 65664
★ Text “Veterans” to 65664 

College

Youth

Veterans

https://www.healthynativeyouth.org/wp-content/uploads/2021/01/Tommy_promo-animation.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/09/Lael_College.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/11/Shannon_Vet_02_v2.mp4
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Click on icons to go to 
resource

THRIVE Linktree: 
https://linktr.ee/npai
hbthrive?utm_source
=qr_code 

https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code


https://linktr.ee/npaihbthrive 

https://linktr.ee/npaihbthrive


Talking is Power
                 For Adults

Tips & Resources for 

★ Talking to Youth About Sexual Health
★ Getting the convo started
★ Online Printable Resources here

text 

“EMPOWER” 

to 94449

https://www.healthynativeyouth.org/resources/talking-is-power-tools-for-parents/


Mind4Health
                 For Adults

A text message service to nurture 
conversations with youth to build 
our mental health together

★ Online Printable Resources 
here

text 

“mind4health” 

to 65664

https://www.healthynativeyouth.org/resources/mind4health/


Place your screenshot 
here
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Join the 
Healthy Native 

Youth 
Movement!

★ Sign up for Newsletter
★ Text “HEALTHY” to 94449
★ Follow us on Facebook, Instagram, 

Twitter, YouTube

HNY Linktree QR Code

https://www.healthynativeyouth.org/
https://www.facebook.com/HealthyNativeYouth
https://linktr.ee/HealthyNativeYouth
https://www.instagram.com/healthynativeyouth/?hl=en
https://twitter.com/HealthyN8Vyouth
https://www.youtube.com/channel/UCbZi-lrWe9fmI_Bz_nRqh_g
https://linktr.ee/HealthyNativeYouth


Mark Your Calendars!
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We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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Thank you!

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Alaska Native Tribal Health Consortium

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

I Want the Kit

Native Test

Inter Tribal Council of Arizona, Inc.

Johns Hopkins - Center for AI Health

Southern Plains Tribal Health Board

University of Texas - School of Public Health

Native It’s Your Game

Healthy Native Youth 
Implementation Toolbox

I Want the Kit

Respecting the Circle of Life

I Know Mine

I Want the Kit

Safe in the Village

ITCA Landing Page
Healthy Native Youth
We R Native

Partners:
Paths ReMembered
Washington Youth Sexual 
Health (WYSH)

Northwest Portland Area Indian Health Board

From Project Red Talon (2021-2022)

You can find us at: Amanda Gaston, agaston-contractor@npaihb.org; Michelle Singer, msinger@npaihb.org  

https://iwantthekit.org/
https://nativetest.org/
https://www.healthynativeyouth.org/curricula/native-its-your-game/
https://www.healthynativeyouth.org/implementation-toolbox/
https://www.healthynativeyouth.org/implementation-toolbox/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/respecting-the-circle-of-life/
https://www.iknowmine.org/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/safe-in-the-village-2/
https://itcaonline.com/programs/health-services/healthy-native-youth/
https://www.healthynativeyouth.org/
https://www.wernative.org/
https://www.pathsremembered.org/
https://www.npaihb.org/wysh/
https://www.npaihb.org/wysh/
mailto:agaston-contractor@npaihb.org
mailto:msinger@npaihb.org


Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Close with 
a Blessing

“Humankind has not woven the web of 

life. We are but one thread within it. 

Whatever we do to the web, we do to 

ourselves. All things are bound 

together.” 

Chief Seattle/Sealth/Si’ahl
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Padlet 
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Use QR code or the link in the chat box to join...

Today I am Feeling...



Jamboard 
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Use QR code or the link in the chat box to join...

What are your fav 
management tools?



Breakout Sessions

first second last
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SlidesCarnival icons are editable shapes. 

This means that you can:
● Resize them without losing quality.
● Change fill color and opacity.

Isn’t that nice? :)

Examples:
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