
Gather & Choose: 
Implementation 

Toolbox

September 13, 2023, 10:00-11:30 am PST

Land Acknowledgement
NPAIHB serves the 43 federally-recognized tribes of Oregon, Washington and Idaho and our office is located within the traditional and ancestral homelands of the 
Multnomah, Kathlamet, Clackamas, Tumwater, Watlala bands of the Chinook, the Tualatin, Kalauya and many other indigenous nations of the Willamette and Columbia River 
regions.



Let us Start 
with a 
Blessing

“I invite peace into my day – to calm 

the storms, to quiet my mind, and to 

settle my spirit.” – Unknown
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Cami! Keshi! Hello!
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Donna Quintana, 
post nominals 

Tribe(s)

 (pronouns)

I love (insert).

email 

Denise Kalmakoff,  
Koniag Inc.

She/Her

I love the outdoors, coffee, 
and family

denise.kalmakoff@citci.org

Adison Hawk
Bethel  Native Corp. 

 She/Her

I love Alaska & Coffee!

adison.hawk@citci.org

Michelle Singer, 
post nominals 

Navajo

 (she/her)

I love music & sports!!.

msinger@npaihb.org 



Live Virtual Training 
Logistics
Logistics

● You are muted
● If comfortable, share 

video
● Certificate of 

Completion 
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Engagement

● Mentimeter Activity 
● Annotation Feature
● Chat box
● Icons (Zoom & More)
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



★ Participate Fully

★ Delay Distractions

★ Honor Different Experiences

★ Be Brave & Explore

★ Others? (Type in the chat)

Group Agreements
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As a student and a digital citizen, I agree to:

★ Be responsible, I will…

★ Stay safe. I will…

★ Think first. I will…

★ Speak up. I will…

★ Stay balanced. I will…

★ In exchange, my caregiver will…

Signed by me Signed by my caregiver

____________________ _________________________

Digital Learning Agreements
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https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit


We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ identify HNY Toolbox 

resources & tools for your 

site/ setting

★ listen to the community 

partners share tips and 

strategies for Community 

Mapping & Youth Buy-in (Peer 

Educators) 
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Where are we going

1

3 5

642

Mentimeter Activity  
1 min

Community Mapping & ID 
Stakeholders

Tesuque Pueblo
20 min

Wellness Moment
1 min

HNY Toolbox
Gather & Choose 

Phase
15 min

Strengthening Our Youth
Cook Inlet Tribal Council

20 min

Annotation Activity  
1 min
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Let’s Talk!
Closing
20 min



Mentimeter Activity

What health topics are most 
relevant for teens and young 

adults in your community right 
now?
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Use the link in the chat box to join...



1.
Implementation 

Toolbox

Gather & Choose Phases
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Gather-Step-1-NPAIHB-Adolescent-Health-Tribal-Action-Plan-2020-Final.pdf 

https://hnydevelopment.wpengine.com/wp-content/uploads/2021/10/Gather-Step-1-NPAIHB-Adolescent-Health-Tribal-Action-Plan-2020-Final.pdf


Protective 

Factors for 

Youth

Personal 

Wellness

Cultural 

Connect-

edness

Positive 

Self-Image

Self-efficacy

Familial & 

Non-familial

Positive 

Opportunities

Positive Social 

Norms Self-Identity



Background: 

AI/AN Adolescent Sexual Health



https://www.youtube.com/watch?v=GwC5ohK5Qog&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=1




17https://www.healthynativeyouth.or
g/

https://www.healthynativeyouth.or
g/











Where Do I Start?













2.
Community 

Mapping & 

Stakeholders

Tesuque Pueblo, NM
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Tesuque Pueblo Youth Coalition



Recruitment











United 
National 
Indian Tribal 
Youth 
(UNITY) 

Council of 
the Year 
Award 2023



Wellness 
Moment

Breathing Exercise 
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3.
Strengthening Our 

Youth

Peer Education from Cook Inlet Tribal Council
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Our Program
Our Tribal PREP program prepares youth for adulthood 

as they learn how decisions made today affect their 

future.

Strengthening Our Youth is a peer-led healthy life skills 

and sexual health education program specifically 

designed for youth and young adults between the ages of 

14 - 21.









YES Department tprep@citci.org 

mailto:tprep@citci.org




Peer Education
Success Stories

There was a time when a student had learned some 

information from the previous day of class and 

another student had a question, and that student was 

able to answer.

Challenges

One of the challenges is trying to get the youth to 
participate.

How are we addressing these challenges?

Separating a group of participants who are already 

friends and let them participate with those who they 

do not know others.





Thank you!
Email Address

tprep@citci.org

Phone Number

(907) 793-3274

mailto:tprep@citci.org


Use the Annotation Feature

Choose TWO that are 
MOST important for 
you this year.



4. Let’s Talk About 
it!
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Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍😂😮 
🎉
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Chatfeed Convo:
Type Questions, Ask 
Away!



Practice in 
Action 
Taking it back home!
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Place your screenshot here
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Healthy 
Native Youth
★ Implementation Toolbox
★ Filter & Compare Tool
★ Stand-alone Lessons
★ Tools for Caring Adults
★ Community of Practice
★ Resources, Support, & TA
★ Upload & Submit Your 

Own Curricula

www.healthynativeyouth.org   

http://www.healthynativeyouth.org


Place your screenshot here
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We R Native
For Youth 

★ Multimedia health resource 
for Native youth by Native 
youth

★ “Ask Your Relative” Q&A 
Service

★ Youth can text “NATIVE” to 
94449

★ Follow on Instagram, Twitter, 
YouTube, Facebookwww.wernative.org

https://www.facebook.com/weRnative/
https://www.instagram.com/wernative/
https://twitter.com/weRnative
https://www.youtube.com/user/weRnative
http://www.wernative.org


Place your screenshot here
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I Know Mine
For Alaska Native Youth 

★ Get Condoms
★ “Ask Nurse Lisa” Q&A Service
★ Opioid Overdose Response 

Kit
★ AK Syringe Services Program
★ Follow on Twitter, YouTube, 

Facebook

www.iknowmine.org 

https://www.facebook.com/iknowmine
https://twitter.com/iknowmine
https://www.youtube.com/user/iknowmineAlaska
https://www.iknowmine.org/
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Caring 
Messages

To get regular reminders about 
how awesome you are from 
people who care and who’ve 
got your back!

★ Text “Caring” to 65664
★ Text “College” to 65664
★ Text “Veterans” to 65664 

College

Youth

Veterans

https://www.healthynativeyouth.org/wp-content/uploads/2021/01/Tommy_promo-animation.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/09/Lael_College.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/11/Shannon_Vet_02_v2.mp4
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Click on pdf icons to 
go to resource

THRIVE Linktree: 
https://linktr.ee/npai
hbthrive?utm_source
=qr_code 

https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code


Scan the QR code 
with your phone…

https://linktr.ee/npaihbthrive 

https://linktr.ee/npaihbthrive


Talking is Power
                 For Adults

Tips & Resources for 

★ Talking to Youth About Sexual Health
★ Getting the convo started
★ Online Printable Resources here

text 

“EMPOWER” 

to 94449

https://www.healthynativeyouth.org/resources/talking-is-power-tools-for-parents/


Mind4Health
                 For Adults

A text message service to nurture 
conversations with youth to build 
our mental health together

★ Online Printable Resources 
here

text 

“mind4health” 

to 65664

https://www.healthynativeyouth.org/resources/mind4health/


Place your screenshot 
here
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Join the 
Healthy Native 

Youth 
Movement!

★ Sign up for Newsletter
★ Text “HEALTHY” to 94449
★ Follow us on Facebook, Instagram, 

Twitter, YouTube

HNY Linktree QR Code

https://www.healthynativeyouth.org/
https://www.facebook.com/HealthyNativeYouth
https://linktr.ee/HealthyNativeYouth
https://www.instagram.com/healthynativeyouth/?hl=en
https://twitter.com/HealthyN8Vyouth
https://www.youtube.com/channel/UCbZi-lrWe9fmI_Bz_nRqh_g
https://linktr.ee/HealthyNativeYouth


Mark Your Calendars!
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We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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Thank you!

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Alaska Native Tribal Health Consortium

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

I Want the Kit

Native Test

Inter Tribal Council of Arizona, Inc.

Johns Hopkins - Center for Indigenous 

Health

Southern Plains Tribal Health Board

University of Texas - School of Public Health

Native It’s Your Game

Healthy Native Youth 
Implementation Toolbox

I Want the Kit

Respecting the Circle of Life

I Know Mine

I Want the Kit

Safe in the Village

ITCA Landing Page
Healthy Native Youth
We R Native

Partners:
Paths ReMembered
Washington Youth Sexual 
Health (WYSH)

Northwest Portland Area Indian Health Board

From Project Red Talon (2021-2022)

You can find us at: Amanda Gaston, agaston-contractor@npaihb.org; Michelle Singer, msinger@npaihb.org  

https://iwantthekit.org/
https://nativetest.org/
https://www.healthynativeyouth.org/curricula/native-its-your-game/
https://www.healthynativeyouth.org/implementation-toolbox/
https://www.healthynativeyouth.org/implementation-toolbox/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/respecting-the-circle-of-life/
https://www.iknowmine.org/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/safe-in-the-village-2/
https://itcaonline.com/programs/health-services/healthy-native-youth/
https://www.healthynativeyouth.org/
https://www.wernative.org/
https://www.pathsremembered.org/
https://www.npaihb.org/wysh/
https://www.npaihb.org/wysh/
mailto:agaston-contractor@npaihb.org
mailto:msinger@npaihb.org


Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Let us 
Close with 
a Blessing

“Humankind has not woven the web of 

life. We are but one thread within it. 

Whatever we do to the web, we do to 

ourselves. All things are bound 

together.” 

Chief Seattle/Sealth/Si’ahl
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