
Implement & 
Grow Phases

November 8, 2023, 10:00-11:30 am PST

Land Acknowledgement
NPAIHB serves the 43 federally-recognized tribes of Oregon, Washington and Idaho and our office is located within the traditional and ancestral homelands of the 
Multnomah, Kathlamet, Clackamas, Tumwater, Watlala bands of the Chinook, the Tualatin, Kalauya and many other indigenous nations of the Willamette and Columbia River 
regions.



Let us Start 
with a 
Blessing

“Out there beyond ideas of 

wrongdoing and rightdoing there is a 

field. I’ll meet you there.” 

– Rumi
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Yá'át'ééh! Ublaaluataq! Daanzho!
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Jay Aguilar 
Assiniboine Sioux

 (he/him)

I love helping people.

jaylennaa2002@outlook.com

 

Brighten 
Crawford-Martin 

Dakota Sioux 

 (she/her)

I love my dogs & my 
husband

brightenpromise@gmail.co
m 

Renee 
Goldtooth-Halwood

Dine’

 (she/her)

I love life.

renee@nb3f.org

Allyson Kelley
(she/her) 

I love teaching and 
learning!

ak@allysonkelleypllc.com

mailto:jaylennaa2002@outlook.com
mailto:brightenpromise@gmail.com
mailto:brightenpromise@gmail.com
mailto:renee@nb3f.org
mailto:ak@allysonkelleypllc.com


Live Virtual Training 
Logistics
Logistics

● You are muted
● If comfortable, share 

video
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Engagement

● Evaluation Activity: Grab a piece of paper & 
pen

● Chat box
● Icons (Zoom & More)
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Welcome, 
Welcome, 
Welcome!
Please introduce yourself in 
the chat box. Include your:

★ Name, Pronouns
★ Tribe/ Organization
★ What are you hoping to 

learn today? 



Safe Spaces
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Group Agreements

https://www.healthynativeyouth.org/curricula/nativ
e-stand-2-0/ 

https://docs.google.com/document/d/15od_aYkTT
QMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit 

https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://www.healthynativeyouth.org/curricula/native-stand-2-0/
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit
https://docs.google.com/document/d/15od_aYkTTQMZfz8p7tDJaIjr9s-JGaJIrNkmEk-8GX4/edit


We’ve Got 
Goals!

By the end of today’s session, you 
will be able to...
★ identify HNY Toolbox 

resources & tools for your site 

and setting

★ listen to community partners 

share tips and strategies for 

implementing health 

programming with evaluation 

in mind
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Where are we going

2 4

531

Implement & Grow  
Phases: 

HNY Implementation 
Toolbox
15 min

Youth Led Evaluation
Allyson Kelley & Associates

30 min

Wellness Moment
1 min

Keeping Track: 
Indigenous Youth 

Program Evaluation
NB3 Foundation

20 min

Let’s Talk
10 min
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Closing
5 min



1.
Implement & Grow 

Phases

Deliver your program with confidence, celebrate 
the journey, and grow!
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https://www.youtube.com/watch?v=GwC5ohK5Qog&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=1






https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfL
D35c--BYQofe&index=5 

https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5
https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5
https://www.youtube.com/watch?v=knYUu5V9Ibg&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=5














https://www.youtube.com/watch?v=u6eLlhBN3T0&list=PLiKVo_vO0vosLRr8_cLfLD35c--B
YQofe&index=6 

https://www.youtube.com/watch?v=u6eLlhBN3T0&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=6
https://www.youtube.com/watch?v=u6eLlhBN3T0&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=6
https://www.youtube.com/watch?v=u6eLlhBN3T0&list=PLiKVo_vO0vosLRr8_cLfLD35c--BYQofe&index=6










Wellness 
Moment

Box Breathing Exercise 
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https://www.youtube.com/watch?v=tEmt1Znux58 

https://www.youtube.com/watch?v=tEmt1Znux58


2.
Indigenous Youth 

Program Evaluation

Keeping Track by NB3F

26



Keeping Track: Indigenous 
Youth Program Evaluation

November 8, 2023
Healthy Native Youth

Presented by: Renee Goldtooth-Halwood, MPH



Notah Begay III Foundation
Santa Ana Pueblo, New Mexico



Community 
Partners

• 220 Awarded grants
• We have funded over six 

million dollars to 20 states.



Think back on the history of your tribe/nation 
and/or community. What evidence do you see 

that evaluation has always been present? 

How did your ancestors and elders keep track 
of their work in the community?





Keeping Track: A Toolkit for Indigenous Youth Program 
Evaluation





Socio-ecological Domain



Four Dimensions of Wellbeing



Ways of Knowing & Indigenous Knowledge



NB3 Foundation's Indigenous Health Model



Indigenous 
Evaluation Process
Survey/Gather
• STEP 1: Build the evaluation team (or individual)

• STEP 2: Develop the evaluation questions

• STEP 3: Finalize the evaluation questions

Plant/Cultivate
• STEP 4: Identify what data you wish to collect and how 

you will collect it

• STEP 5: Collect the data

Harvest/Celebrate
• STEP 6: Organize the data

• STEP 7: Communicate

• STEP 8: Take time to celebrate and reflect with the 
community



STEP 4: Identify what data you wish to collect and how you will collect it.
STEP 5: Collect the data.

Plant/Cultivate



Plant/Cultivate

Mission

Core area: Youth 
Development

Outcome: Did we help 
children feel valued, 

confident, and 
empowered to achieve 
their sense of purpose?

Share results



Knowledge Kit Screenshot



• 32 activity icons in jpg and png
• Found on NB3 

Foundation website:  https://nb3
foundation.org/knowledge-shari
ng-2/resources/

• Designed by Mateo Perez, 
Cochiti & Picuris Pueblo

Knowledge Kit (Survey) Activity Icons

https://nb3foundation.org/knowledge-sharing-2/resources/
https://nb3foundation.org/knowledge-sharing-2/resources/
https://nb3foundation.org/knowledge-sharing-2/resources/


STEP 6: Organize the data 

Harvest/Celebrate



Harvest/Celebrate
STEP 6: Organize the data 

Table 3: NB3FIT Evaluation Tracker



Harvest/Celebrate

Harvest/Celebrate
STEP 6: Organize the data 



Harvest/Celebrate
STEP 7: Communicate 



Evaluation in Different Forms



What stood out 
for you in the 
presentation?

Where were 
you 

motivated? 

What inspired you 
about what you 

heard?

How are you 
going to apply 

what you 
learned?

Our Talking Journey



Plus + Delta 

• What went well? • What can we change or 
strengthen?

Easy Peasy way to Keep Track



Keeping Track: Physical Health 



Team Time
• Check - Ins
• Journal Prompts
• Free Writing 
• Talking Circles 

The Participants' Perspective (Qualitative)

Journal prompt: What is special about us as a team?

• “We are from other tribes/ pueblos, work together, push each 
other at running, help each other, encourage each other, we 
are cross country runners, we are fast, we are special, nice, 
kind, respectful”. 

• “We are very fast, we work together too and encourage each 
other to be better runners.”

• “We support each other and push ourselves, we reflect, and 
we cheer each other on so the team can feel confident.”

Can you identify a theme from 
the responses? 



• Surveys
• Interviews
• Based on 
program values  

Evaluating Coaching Staff



Program Planning

Provide training for 
employees 

Adjust the curriculum 

Compare results across years

Set or adjust program goals 

Funding 

Being able to quantify impact 
•Provide statistical evidence supporting 
the program. 

•Appeal to funders 

Providing qualitative 
information
•Show what is valued by the community
•Upholding Indigenous knowledge and 
values 

Build trust with 
parents and 
communities 

Providing information that 
shows what we're doing 

Sharing knowledge shows that 
we care 

How Do We Use the Results?



Survey 
Development

Community 
Mapping

Crafting an 
E.E.E.Excellent 

Story

A Model of 
Indigenous 

Wellness and Its 
Application to 

Evaluation

Indigenous 
Evaluators Further Learning

Keeping Track Toolkit Resources





Getting to the Heart of Community: An Evaluation 
Journey with the Zuni Youth Enrichment Project

http://www.youtube.com/watch?v=vqhgtdOOVrc


290 PRAIRIE STAR RD.
SANTA ANA PUEBLO
NM 87004

P. 505.867.0775
NB3FOUNDATION.ORG



3.
Youth Led 

Evaluation

Allyson Kelley & Associates
https://www.allysonkelleypllc.com/aboutus
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Our 
Values 

& 
Theory 
of Hope 



Our Clients

The common thread linking our 
clients and team is transformation 
and healing. 

• Education
• Treatment
• Recovery
• Prevention 
• Balance 
• Wellness



Honoring 
Family & 

Community

Respecting 
Sovereignty

Recognizing 
Gifts

Being a Place of 
People

Indigenous Evaluation Frameworks 
& Youth



Youth Led Evaluation at AKA

NPAIHB NARCH Public Health 
Research Academy

Fort Peck Culturally-Based 
Prevention Program Evaluations 

Fort Peck 31st Annual Youth Leadership 
Conference

Image Sources: SBRRC/AKA, NW NARCH



Image Source: Etsy.com/shop/priceless ByJulie

Sometimes evaluation feels like piecing 
together the world's hardest jigsaw puzzle



Next Gen Evaluators…

Image Source: SBRRC/AKA, NW NARCH
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What we did…

★ 2023 Highlights
★ Baseline Summary Report
★ Presentation to Educate 

Youth on Evaluation 
★ Follow-up Summary Report
★ Newsletter with AEA 

NW NARCH

Image Sources: NW NARCH

https://higherlogicdownload.s3.amazonaws.com/EVAL/9bfc598e-108e-464e-a54c-f905669e2811/UploadedImages/October_23_IPE_Tig_Newsletter_Template__1_.pdf




The 
Evaluation 

Team



How did we do it? 
Quantitative (numeric) data

● Age

● Sex/Gender

● # of siblings

● Tribal affiliation

Qualitative (visual, arts, words) data: 

● What are you excited about? 

● What are you unsure of? 

● Visual: Draw your family 

● Visual: Take a picture of something 

that makes you smile

● Oral: Envision where you are in a 

week, a year, as a tribal elder. What do 

you see? Image Source: NW NARCH



What does 
your family 

drawing look 
like?

Image Source: NW NARCH



Reporting 
back to 
Youth
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https://drive.google.com/file/d/1K0PRWyOyEnIBSmXzbPkObtA6koP_cTnQ/view?usp=drive_link


What we 
learned… 

★ Good things take time

★ Collect only data you will use

★ In-person works best

★ Photos are data worth taking

★ Celebrate

from NW NARCH

Image Source: NW NARCH



★ In-person data collection (surveys)
★ Online surveys (Qualtrics)
★ Photos
★ Videos
★ Qualitative reflections
★ Storytelling
★ Reflection
★ Training

What we did…
Fort Peck Indian Reservation 
Summer Evaluation





Example Family DrawingsImage Source: SBRRC/AKA



30 Seconds to Smile

Image Source: SBRRC/AKA



Sharing All Youth Voices 
Ask youth to draw images of… 

● Where we are
● Vision of the future 

Image Sources: SBRRC/AKA, 



Source: SBRRC/AKA Summer Evaluation Summary 
2023 pg 4

Planning 
Data 

Collection 

https://drive.google.com/file/d/1lLtQS732NTt9KERKP4qh0EHOurhzL4Q_/view?usp=sharing
https://drive.google.com/file/d/1lLtQS732NTt9KERKP4qh0EHOurhzL4Q_/view?usp=sharing


Image Source: SBRRC/AKA
SBRRC Fort Peck Annual Youth Leadership… August 2023, pg.5 & 8

Mixed Methods Tell Story

https://drive.google.com/file/d/1taeG2_ABENuE7ngML7Jq-R0hh7C6YxaK/view?usp=sharing


Fort Peck Youth 
Leadership 

Written Report 
Group 2 



Source: SBRRC/AKA Horsemanship Youth Rodeo Report 
2022, pg. 12 

Documenting 
Perspectives 

https://drive.google.com/file/d/1q3IbHOXtg5JP__4qyx10eN4bQW80XpUj/view?usp=sharing
https://drive.google.com/file/d/1q3IbHOXtg5JP__4qyx10eN4bQW80XpUj/view?usp=sharing


Big concept

Mentoring Curriculum Before/After 

Figure Source: SBRRC/AKA, Mentoring Training Certification Summary June 2023, pg. 19 

https://drive.google.com/file/d/1lHAUjDwl-1UZhCkse22oLbuJpTIq5euQ/view?usp=sharing


Image Source: SBRRC/AKA, Horsemanship Clinic Highlights 
2023 

Lessons 
&  Evaluation 

https://drive.google.com/file/d/1D700kkVxabjkht9rl4XpbPDHM3rYsrup/view?usp=drive_link
https://drive.google.com/file/d/1D700kkVxabjkht9rl4XpbPDHM3rYsrup/view?usp=drive_link
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Evaluating  
Social 
Media 

Process & 
Reach 



Engaging Youth 
With Social Media
● Encouraging them to take photos 

and videos
● Ask for youth volunteers  to help 

hand out surveys or conduct 
interviews 

Image Sources: SBRRC/AKA



Telling Youth 
Stories 

Image Source:SBRRC/AKA

Making it Accessible With Social 
Media. 

https://fb.watch/o8gLpiJGye/


Uplifting 
Youth Voice- 

Tribal 
Council 
Letter



Lessons From Youth 
Led Evaluation…

● Multiple methods work best

● We don’t need to evaluate everything

● We are storytellers

● Evaluation is part of the history and library of 

knowledge that will help our community heal 
Image Source: SBRRC/AKA



4. Let’s Talk About 
it!

88

Logistics
● Share Your Video
● Use the Chatfeed

Engagement

● Use the Chatfeed
● ASL
● Zoom Reactions

👏👍😂😮 
🎉
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Chatfeed Convo:
Type Questions, Ask 
Away!



Practice in 
Action 
Taking it back home!

90



Place your screenshot here
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Healthy 
Native Youth
★ Implementation Toolbox
★ Filter & Compare Tool
★ Stand-alone Lessons
★ Tools for Caring Adults
★ Community of Practice
★ Resources, Support, & TA
★ Upload & Submit Your 

Own Curricula

www.healthynativeyouth.org   

http://www.healthynativeyouth.org


Place your screenshot here
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We R Native
For Youth 

★ Multimedia health resource 
for Native youth by Native 
youth

★ “Ask Your Relative” Q&A 
Service

★ Youth can text “NATIVE” to 
94449

★ Follow on Instagram, Twitter, 
YouTube, Facebookwww.wernative.org

https://www.facebook.com/weRnative/
https://www.instagram.com/wernative/
https://twitter.com/weRnative
https://www.youtube.com/user/weRnative
http://www.wernative.org


Place your screenshot here
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I Know Mine
For Alaska Native Youth 

★ Get Condoms
★ “Ask Nurse Lisa” Q&A Service
★ Opioid Overdose Response 

Kit
★ AK Syringe Services Program
★ Follow on Twitter, YouTube, 

Facebook

www.iknowmine.org 

https://www.facebook.com/iknowmine
https://twitter.com/iknowmine
https://www.youtube.com/user/iknowmineAlaska
https://www.iknowmine.org/
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Caring 
Messages

To get regular reminders about 
how awesome you are from 
people who care and who’ve 
got your back!

★ Text “Caring” to 65664
★ Text “College” to 65664
★ Text “Veterans” to 65664 

College

Youth

Veterans

https://www.healthynativeyouth.org/wp-content/uploads/2021/01/Tommy_promo-animation.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/09/Lael_College.mp4
https://www.healthynativeyouth.org/wp-content/uploads/2021/11/Shannon_Vet_02_v2.mp4
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Click on icons to go to 
resource

THRIVE Linktree: 
https://linktr.ee/npai
hbthrive?utm_source
=qr_code 

https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code
https://linktr.ee/npaihbthrive?utm_source=qr_code


https://linktr.ee/npaihbthrive 

https://linktr.ee/npaihbthrive


Talking is Power
                 For Adults

Tips & Resources for 

★ Talking to Youth About Sexual Health
★ Getting the convo started
★ Online Printable Resources here

text 

“EMPOWER” 

to 94449

https://www.healthynativeyouth.org/resources/talking-is-power-tools-for-parents/


Mind4Health
          For Adults

Two Parts:

★ A text message service to 
nurture conversations with 
youth to build our mental 
health together

★ Online 90-min training

text “mind4health” to 65664

https://www.healthynativeyouth.org/curricula/mind4health-training/ 

https://www.healthynativeyouth.org/curricula/mind4health-training/


Place your screenshot 
here
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Join the 
Healthy Native 

Youth 
Movement!

★ Sign up for Newsletter
★ Text “HEALTHY” to 94449
★ Follow us on Facebook, Instagram, 

Twitter, YouTube

HNY Linktree QR Code

https://www.healthynativeyouth.org/
https://www.facebook.com/HealthyNativeYouth
https://linktr.ee/HealthyNativeYouth
https://www.instagram.com/healthynativeyouth/?hl=en
https://twitter.com/HealthyN8Vyouth
https://www.youtube.com/channel/UCbZi-lrWe9fmI_Bz_nRqh_g
https://linktr.ee/HealthyNativeYouth


Mark Your Calendars!

 

https://us06web.zoom.us/meeting/register/tZMuce
Cvrz4qGNFJEGGA99bnPi3-sWfkbdlB 

https://us06web.zoom.us/meeting/register/tZMuceCvrz4qGNFJEGGA99bnPi3-sWfkbdlB
https://us06web.zoom.us/meeting/register/tZMuceCvrz4qGNFJEGGA99bnPi3-sWfkbdlB


We 
LOVE 
helping...
★ Training & TA 

Evaluation Form
★ Request TA

Place your screenshot here
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Ahe'hee! Quyana! Thank you! 

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Alaska Native Tribal Health Consortium

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

Lorem ipsum dolor sit amet, 

consectetur adipiscing. Lorem 

ipsum dolor sit.

I Want the Kit

Native Test

Inter Tribal Council of Arizona, Inc.

Johns Hopkins - Center for Indigenous 

Health

Southern Plains Tribal Health Board

University of Texas - School of Public Health

Native It’s Your Game

Healthy Native Youth 
Implementation Toolbox

I Want the Kit

Respecting the Circle of Life

I Know Mine

I Want the Kit

Safe in the Village

ITCA Landing Page
Healthy Native Youth
We R Native

Partners:
Paths ReMembered
Washington Youth Sexual 
Health (WYSH)

Northwest Portland Area Indian Health Board

From Project Red Talon (2021-2022)

You can find us at: Amanda Gaston, agaston-contractor@npaihb.org; Michelle Singer, msinger@npaihb.org  

https://iwantthekit.org/
https://nativetest.org/
https://www.healthynativeyouth.org/curricula/native-its-your-game/
https://www.healthynativeyouth.org/implementation-toolbox/
https://www.healthynativeyouth.org/implementation-toolbox/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/respecting-the-circle-of-life/
https://www.iknowmine.org/
https://iwantthekit.org/
https://www.healthynativeyouth.org/curricula/safe-in-the-village-2/
https://itcaonline.com/programs/health-services/healthy-native-youth/
https://www.healthynativeyouth.org/
https://www.wernative.org/
https://www.pathsremembered.org/
https://www.npaihb.org/wysh/
https://www.npaihb.org/wysh/
mailto:agaston-contractor@npaihb.org
mailto:msinger@npaihb.org


Funding Credit
This project is funded by the Indian Health 

Service HIV and behavioral health 

programs. This work is also supported 

with funds from the Secretary’s Minority 

AIDS Initiative Fund.
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Be the 3rd Bricklayer

Image: orielly.com 



Let us 
Close with 
a Blessing

“Ish dom hoh icheema.” 

(I cherish you.)

Zuni Pueblo
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